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YOLKER R. BERGHAHN 


NSDAP AND "SPIRITUAL LEADERSHIP" OF THE WEHRMACHT 1939-1943 


The following investigation is concerned with trends and developments in the area of 
the so-called intellectual leadership of the Wehrmacht in the period from the outbreak 
of the Second World War to the creation of the National Socialist Leadership Officer 
in \A "inter 194s /44. The solution to this rather comprehensive task would certainly be 
easier if studies on this problem were already available that also dealt with the 
period before 1959. However, this is not yet the ease, Thus, some things will still 
require extensive analysis. For this reason, the following remarks, based on new source 
material, are primarily intended to describe hitherto unknown developments during the 
war period’. 

But even within this limited time frame, the topic would still be too extensive. 
Its treatment is therefore limited here to two aspects. On the one hand, this study is 
primarily intended to trace the history of the development of intellectual leadership 
within the army; the navy and air force are not included. On the other hand, the 
processes and planning at the highest level, i.e. in the Fiihrerhauptquartier, the 
Army High Command (OKH) and certain higher staffs, will be described. The 
attitude and attitudes of ordinary soldiers will only be discussed to the extent that 
this can help to explain the actions and reactions of the responsible leaders. 

With this limitation, the following study is only one of the final chapters of a larger 
investigation into the problem of leadership in the German army during the first half of 
this century. This must be emphasized because the Wehrmacht's conduct in this area in 
particular was strongly influenced by traditions dating back to the pre-National Socialist 
era, to which it tried to cling until the very end. This was particularly true of the 
principle of the sole responsibility of the ' Suppen iihrers' for their troops. For an old 


and one 


To date, there are only two documentations on the leadership question, namely by Waldemar 
Besson, Zur Geschichte des Nationalsozialistischen Fiihrungsoffiziers (NSFO) , in this journal 9 
(1961), pp. 76-116, and Gerhard L. Weinberg, Adolf Hitler und der NS-Ftihrungs- offizier 
(NSFO) ibid, IS (1964), pp. 445-456. Neither author, however, deals with the prehistory of 
the entire saclice complex, and the new edition of Karl Demeter's book, Das deutsche 
Offizierkorps in Gesellschaft und Staat, 1650-1945, 4th ed., Frankfurt 1965, only briefly 
discusses the developments after 19S3 in its additional sections. 

The material had not yet been finalized at the time of the inspection in the archives. This 
explains the "provisional" in brackets in the case of some of the collections in Cologne and the 
retention of the American OKW numbers in the case of the "Frei- 


burger materials. All military files have been in the military archives in Freiburg since 1968. 


Ali Quarterly 
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According to a tradition rooted in military tradition, he alone had to determine how far 
and by what means the minds and attitudes of his soldiers could be favorably 
influenced. Even if the necessity of a spiritual orientation had been generally 
affirmed since the experiences of the First World War, it depended on the manner and 
intensity of the influence, and the decision on this lay solely with the military. 

This sovereign position of the military in questions of leadership was so strong that 
it might never have been touched by National Socialism if there had not been repeated 
disagreements between the officer corps and the rulers of the "Third Reich" over the 
scope and methods of leadership, and if the Wehrmacht had not decisively 
accommodated the party on the question of methods in the second half of the war. For 
the political question was now inevitably followed by the organizational question. 

The reason for this sequence was that the concept of military leadership had always 
been based more on paternalistic elements of care and obedience than on distinctly 
ideological factors. After 1918, the latter were only taken into account to the extent 
that this could serve to /mmwisierwg the troops against enemy propaganda. In our 
context, this was one of the most important consequences of the First World War, the 
loss of which was attributed, particularly in military circles, to inadequate precautions 
and shielding against corrosive influences. 

Before 1939 and - as will be shown - well into the war, a peculiar relationship of 
tension arose from the different views of the spiritual leadership of the soldier in the 
army and the party°®, which deserves closer examination. Perhaps this relationship 
could best be understood as a special form of mutual dependence, which can be seen in 
the different attitudes of the Wehrmacht and the Party towards the commissar system 
of the Red Army. 

The imitation of this system4 was always fundamentally rejected in the 
Wehrmacht. However, this was not so much because of the ideas that a 
representative for ideological issues could have introduced into the troops, but 
rather 


° It is not possible here to go into the leadership concepts of the Wehrmacht developed 
before 195s, especially by the so-called Wehrpsychologie. What is certain, however, is that 
the ultimately defensive character of the immunization idea that emerged from the 
experiences of the First World War was a poor fit with the aggressive dynamics of National 
Socialism. Basically, Hitler wanted to turn every German soldier into a worldview fighter, as he 
would later do in the Waffen SS from 1956 onwards. He advocated a thoroughly political 
concept of soldiering and did not want to immunize, but rather mobilize and set them into an 
aggressive frenzy. 

^ In principle, there were two types of political workers in the Red Army: the "politruk" 
(abbreviation for polititscheskij rukowaditelj Politischer Leiter), who worked directly with the 
troops, and the "komissar", who was responsible for the higher and highest staffs. In the 
following, both terms are used without this distinction. 
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because of the non-army apparatus that would have penetrated the Wehrmacht as a 
result. On the whole, therefore, it was not the conglomerate of ideas of the "Third 
Reich" whose dissemination the troop commander resisted. Here, too, the 

The boundaries between German nationalist and National Socialist ideas were often 
too fluid to allow a clear separation of Wehrmacht and Nazi ideology. However, the 
troop commander regularly resisted the establishment of an organization of politruks, 
which would have undermined his sovereign position in leadership matters. 

Conversely, this meant that the party could allow its propaganda to influence the 
troops unhindered from the outside. However, in view of the position of the 
Wehrmacht in the "Third Reich", it had to do without its own control and 
indoctrination apparatus until well into the war. This was initially not overly difficult 
for the Nazi functionary corps because it also rejected the commissar system due to its 
fierce anti-Bolshevik attitude and because its propaganda seemed to be widely 
accepted even without Politruks. The dilemma only really began when the political 
leadership increasingly came to the conclusion that the army was slipping out of their 
hands. Since then, the attempt to intervene in the Wehrmacht's old leadership 
prerogatives in organizational terms and to put aside the once respected rules of the 
game intensified at the Fiihrerhauptquartier. 

Nevertheless, the initial impetus for this came less from an initiative by Hitler and 
his confidants themselves than from the army's sudden concession on the crucial 
question of organization. At least in the question dealt with here, the army was not - as 
has often been claimed - simply overpowered by the powerful party. Rather, it took the 
first corresponding measures itself. If one analyzes the policy of the Party on the one 
hand and that of the Wehrmacht on the other, both sides appear to have adhered to the 
tacit primacy of the military in the leadership question until around 194t/42. After that, 
however, the army took flight forwards, paving the way for the party to break into the 
troops. But before we turn to these wartime developments, the aforementioned 
tensions should be illustrated once again with an example, namely Rosenberg's 


influential tendencies. 


2. ideological scfi fwtg and blitzkrieg 


Alfred Rosenberg had already become aware of the importance of the leadership 
issue for the Wehrmacht and the relatively generous attitude of the party in this 
matter before 1939, after he had been appointed "Representative of the Führer for 
the supervision of the entire spiritual and ideological training and education of the 
NSDAP" in January 1934. For this grandiose title was in inverse proportion to its 
real significance, both in general and with regard to the army. On April 14, 1964, 
War Minister von Blomberg had asked Rosenberg to appoint the 
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to help supervise the ideological education of the Wehrmacht5, in practice 

but this only had the consequence that he was invited as a speaker to various 

"national political" lectures and gave his office a say in the review of books and 
writings for the 3A'ehrmacht®. His other attempts to gain influence over the army 
failed due to the aforementioned peculiar position of the army in the question of 
leadership. At the same time, Rosenberg was already hopeful that the time was 
approaching when the officers would be "our 

training castles" and "also the Wehrmacht ... an instrument 

of the n ational] socialist view of the world’. The outbreak of war prompted Rosenberg 
to make another attempt, which was also to fail. 

On September 15, 1959, his office presented a memorandum in which the 
importance of the "soul-fighting" side of a coming (!) war was pointed out. It 
concluded that the German people and above all the Wehrmacht "must be made aware 
of the necessity of the National Socialist revolution as the implementation of a new 
German order of life and European mission and must be constantly justified". A 
suitable apparatus was already available to fulfill this task. He, Rosenberg, should 
therefore now be entrusted exclusively with strengthening the souls of the \"power and 
the people" and appointed "the Fiihrer's representative for safeguarding the National 
Socialist world view". Accordingly, Rosenberg spent a few \weeks 
later submitted a draft of a Führer order, which gave his plans the go-ahead. 

Hitler's ideology, He explained the entire project again in detail in another 
memorandum dated November 18, 1909, in which he also outlined the methods by 
which the ideological safeguarding was to be carried out. 

Rosenberg suggested training a large number of training speakers who could be 
deployed on the radio, in barracks, air bases and training camps. As a prelude to these 
propaganda lists 


^ Herbert P. Rothfeder, A Study of Alfred Rosenberg's Organization for National Socialist 
Ideology, unpublished PhD. thesis, Ann Arbor (Mich.) 1965, p. 80. 

^ Two interesting cases illustrating the relationship between the party and the armed forces 
in the leadership question can also be found in the files of the NSDAP-Haiiptarchiv, Hoover 
Insti- tution Microfilm (HIM) Stanford, roll 56 A. Other examples have been provided by 
Robert J. O'Neill, The Relationship between the German Army and the Nazi Party, Phil. Diss. 
Oxford 1965, pp. 4S1 ff. The work has since been published with an abridged appendix of 
documents under the title: The German Army and the Nazi Party, London 1966. 

Das politische Tagebuch Alfred Rosenbergs 19$4 35 und 1959/40 ed. by H. G. Seraphim, 

Göttingen 1956, paperback edition 1964, p. 80 (cited : Seraphim). 

^ Federal Archives (BA) Koblenz, Rosenberg Chancellery, NS 8/108 

(provisional) . " Ibid. 

'° Ibid, NS 8/109 (preliminary), draft, undated. (probably Nov. 19S9). 

*l Ibid., "Denkschrift über den unmittelbaren Einsatz eines Beauftragten fiir die Sicherung der 
nationalsozialistischen Weltanschauung", November 18, 1969, with corrections in 
Rosenberg's hand. 
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HJ bands "or if possible" municipal orchestras were to be called upon "to also use 
German music in selected works to strengthen the soul "1° 
of the [Yehrmacht (OKW) had to be assisted by a knowledgeable personality as a kind 


of censor in ideological matters. Sonthofen was described as the most suitable location 


. Finally, the High Command 


for the I urse, for which a "preliminary curriculum" had already been drawn up. In 
short, everything had already been decided on paper. All the less enthusiastic about 
Rosenberg's memorandums, however, was the military, especially the army. The 
suspicion that a commissar system was to be introduced could not be entirely 
dismissed. Thus a perhaps typically soldierly reaction set in: the parts of the armed 
forces put up a united front against an open attempt to break into their sphere. While 
ideological influence had been more or less tolerated until then, they knew how to 
respond to Rosenberg's direct attack. This led to one of the many conflicts of power and 
authority that plagued the Nazi state throughout its existence and which bore some 
similarities to developments in 1943 that are yet to be described. 

Rosenberg was obviously aware that he was treading on dangerous ground with his 
ambitions. That is probably why he immediately approached Hitler personally in the 
fall of !9°°!”. The latter finally gave his approval "in principle" to Rosenberg's proposal 
to "give him the mandate and authority for the party and state to safeguard the National 


wir 


Socialist world view Strengthened by such assurances from the "Führer", 


Rosenberg set to work. It soon became clear that he expressly wanted to categorize the 
Wehrmacht as a "state". This must have made the military sit up and take notice. 
Discussions apparently took place in which the army's objections were expressed. In 
any case, Rosenberg was already much more cautious in a statement from January 
1940, saying that in view of the decisive role of the V'ehrmacht, its relationship to the 
mission of his office required "particularly careful examination", which could only be 
carried out "after consultation with Field Marshal Göring"® . 

Five weeks later, Rosenberg explained in a memo on the "fundamental 
objectives for the Fihrer's representative for security 

'° Tbid. 

*° Ibid, "Vorläufiger Lehrplan für vier- bis sechsivéchentliche [sie! ) courses of a 
representative of the Führer to safeguard the National Socialist world view", 50. 11. 1959 (SS. 
11. 1969). 

1^ Ibid., NS 8/110 (preliminary), "Begründung des beiliegenden \Vortlauts eines Entwurfs 
[zu einem Fihrer-Befehl]", p. 1. 1940, with corrections in Rosenberg's hand. See also Reinhard 
Bollmus, Das Amt Rosenberg und seine Gegner, Studien zum Machtkampf im natio- 
nalsozialistischen Herrschaftssystem, Phil. Diss. Heidelberg 196f, pp. SSOff. I would like to 
thank Dr. Bollmus for making his work available to me before publication and for 
providing this manuscript with valuable comments. 

15 BA Koblenz, Rosenberg Chancellery, NS 8/110 (preliminary), "Begründung ... " ( cf. note 14). 
See also Seraphim, op. cit. p. 105 (entry dated November 1, 1969). 


1° BA Koblenz, Rosenberg Chancellery, NS 8J11 0 (provisional), "Begründung ... " (cf. note 
14). 
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of the National Socialist world view "*°, he was still of the opinion that "the 
importance of this historical struggle and the strengthening of the overall 
consciousness of fighting in the midst of a great epoch" must gradually be spread 
throughout the entire Wehrmacht; "a rapid general deployment of so-called 
education officers, however, would not help such an endeavor, but rather harm it. 
Rather, the attitude to today's historical struggle that we are striving for can only be 
imparted gradually from above through individual selection. "! 

As a first step, personalities from all parts of the Wehrmacht were to be selected 
on an ongoing basis and trained in speaker courses. Their 
"Deployment" was planned in barracks, training camps and "perhaps also near the 
front". 


"In this work, the immediate spiritual comradeship between the Party and the 
Wehrmacht would develop in the highest offices with the aim of then appointing me 
and other such spiritual advisors to the Wehrmacht units in the armies, corps and 
divisions. A particularly insightful task force would have to sit in the Inland 
Department of the OKW. In addition to the appointment of personalities who are 
able to have a direct effect on the minds of the soldiers through their words, there 
must be... ... there must also be other permanent reading work dealing with all areas. 
From the German literature, therefore, those books 

. which we recommend for the knowledge of great epochs. 


win 


It seems advisable to read this document very carefully. Words such as "a lot also" 
and "little by little" clearly indicate tactical caution. For Rosenberg obviously 
foresaw what would happen if he proposed a mass deployment of speakers to the 
reserve army or even "near the front". The troop commanders held their leadership 
prerogative too sacred to agree to this. However, this time the officers did not have to 
rely solely on their own opposition. A number of senior party functionaries were also 
opposed to Rosenberg's appointment as the Fiihrer's representative for safeguarding the 
National Socialist view of the world, first and foremost apparently the man who 
clashed with Rosenberg again on the same issue four years later: Martin Bormann. He 
was initially responsible for the fact that, in collaboration with Minister Heinrich 
Lammers, a version of the planned Fihrer's order that was no longer valid was sent to 
the departments concerned for their comments°°. The result was a confusion of opinion 
that was very inconvenient for Rosenberg and must have annoyed him greatly. For as a 
result of this confusion and because of the content of the document, a situation arose 
for him 


" Ibid., "Basic Objectives for the Fihrer's Commissioner for Safeguarding the National 
Socialist World View", IS. p. 1940, with corrections in Rosenberg's hand. 

1^ Award in the original. 

1° Ibid, distinction in the original. 

°° Ibid., "Justification of the enclosed wording of a draft [for a Fiihrer-Be- 
missing]", p. 1. 1940, with corrections in Aosenberg's hand. 


This content downloaded from 
71.105.207.112 on Sat, 27 Jul 2024 13:11:20 UTC 
All use subject to https://about.jstor.org/terms 


NSDAP and the "spiritual leadership" of the WeÄrmacfrt 1 PC 9-1 943 $3 


This led to an even more unpleasant opposition movement, which finally changed 
Hitler's mind and deprived Rosenberg of the appointment he had hoped for. 

At the beginning of January 1940, the opinions of the individual departments were 
available: Apart from Hess, none of the party leaders questioned had been won over to 
the Rosenberg P!#"°!, Neither Himmler nor Robert Ley, Wilhelm Frick or Bernhard 
Rust expressed a positive opinion, and they did not change their vote when Rosenberg 
subsequently tried to express their reservations, first in writing®° and later verbally°3, As 
the chief meeting on February 9 showed, the interviewees were particularly upset that 
Rosenberg should be authorized "to issue those directives and order those measures for 
the party and state" that he alone considered necessary to safeguard the National 
Socialist world view°*'. This was an unacceptable intrusion into the powers of not only 
the army, but also the party offices concerned. 

Rosenberg reacted to this opposition with a policy of "bird of a feather". Relying on 
the fundamental approval of the "Führer" and disregarding the negative 
comments from the party and state, he drafted further versions of a Führer's order. 
Indeed, on 28 February 1940, he apparently already drafted a press release announcing 
that Hitler had now entrusted "a personality" with the unification of the world view of 
the party and state, including the Wehrmacht°°. However, Rosenberg was then rudely 
torn from his dream, as the "Fiihrer" refused to sign the Fuehrerbefehl. A few days 
before the self-praise of February 28, presumably intended for the press, was written, 
Lammers had already informed Rosenberg that Hitler was still unable to decide 
whether to sign it°°® . In reality, they were obviously only looking for a plausible 
reason for a refusal. It was finally found at the end of February: Mussolini, it was said, 
wanted to enter the war and had already asked Germany twice to refrain from doing 
anything that might offend the Church". 

"A power of attorney like the one I am about to receive would cause the greatest 
concern. "° 

-' Ibid. 

°° Ibid., "Statement by Reichsleiter Rosenberg on the expert opinions submitted by the Reich 
departments involved on the draft concerning the appointment of a commissioner for the 
safeguarding of the National Socialist world view", January 9, 1940, with corrections in 
Rosenberg's hand. 

°° Ibid., "Teilprotokoll aus der Chefbesprechung" of 9. p. 1940, 16. p. 1940. For details see 
Bollmus, op. cit. p. 221 ff. 

°' BA Koblenz, Kanzlei Rosenberg, NS 8/110 (preliminary), "Denksehrift zu Punkt III des 
Ent- wurfes eines Erlasses des Führers für die nationalsozialistische Weltanschauung", 10. 2. 
1940. 

°° Ibid., draft [for a press release?), 58. p. 1940. 

°- Ibid., Eastern Ministry, R 6/4S0 (provisional), Lammers to Rosenberg, p4. S. 1940. 

°' Alfred Rosenberg, Letxte Aufzeichnungen, Göttingen 1955, p. 660. 

See also BA Koblenz, Kanzlei Rosenberg, EAP 99/405 (preliminary), Rosenberg's 


addition to a telex to Bormann, August 7, 1944. Rosenberg wrote in his diary (Seraphim, op. 
cit., p. 1S4) on August 3, 1940 that, according to Hitler, Mussolini had already been 
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Rosenberg's dream of becoming a kind of supreme politician was thus over for the 
time being. Of course, he was now - as was to become clear once again in 194 - a 
persistent producer of memoranda. In addition, he obviously got on better with 
Reinecke and Keitel than with Bormann, Ley and Himmler, and so Rosenberg soon 
tried to obtain at least tacit authorization from Hitler. In a memorandum dated May 10, 
1940, he proposed a unification of ideological work, without taking "particularly 


no® 


conspicuous external action . Above all, Rosenberg seems to have continued to 
hope for cooperation with the OKW. In any case, he noted that Reinecke had 
approached him again on Keitel's behalf with the request to get a speaker training 
course going after all°°°. The OKW wished "to take over the implementation of such 
an action for all three parts of the Wehrmacht". 

At first glance, this looks as if Keitel had suddenly wanted to open the doors to the 
Wehrmacht for a party office after all. In reality, however, the OKW was obviously 
concerned with something else. Although both Reinecke and Keitel were sufficiently 
convinced National Socialists to have no reservations about the intellectual infiltration 
of National Socialism into the army, they did not think of organizational subordination 
to Rosenberg when negotiating a silent cooperation. Instead, they planned to bring the 
spiritual leadership clearly and unambiguously into the command area of the OKW°1, 
This had not yet succeeded and was not achieved until 1943 due to the reluctance of 
the three branches of the armed forces. The army in particular resisted attempts to do 
so by both the party and the OKW and repeatedly emphasized that only the unit 
commander should be responsible for the mental well-being of the soldier. Civilians 
with a talent for agitation were rejected as foreign bodies. 

Incidentally, the OKH had in the meantime been able to defend itself against Rosen- 
berg's plans were aided by new discoveries. One must not forget that it was the 
summer of 1940 when Rosenberg launched his second attack. Poland had long since 
been defeated, and large parts of Northern and Western Europe were 
had approached him with the request "not to do anything against the church. Later, after the 
victory, it would be the same, then he could do what he wanted with her. The Führer: One 
must not forget that M[ussolini] has no such position in I[taly as I have in Germany. The 
court and the Church do not love him; if the Church issues an official encyclical against the 
Reich, as has often been attempted, it is very doubtful whether M[ussolini] can lead Italy into 
war on our side". According to the diary, the meeting in which these words were spoken took 
place on S9. P. 40. Lammers' letter of 5 p. 19 40 (BA Koblenz, Ostministerium, R 6J420 
[provisional], Lammers to Rosenberg) therefore appears to be a written confirmation of 
Hitler's verbal rejection of 29 p. 19 40. 

*® Ibid., Kanzlei Rosenberg, NS 8/111 (preliminary), "Vom Sinn des heutigen Kampfes, Vor- 
schlag einer zusammenfassenden Erziehungsarbeit zur Stärkung der inneren Bereitschaft des 
deutschen Volkes", 10. 5. 19 40. 

-ibid. 

“2 Ibid. 
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after astonishingly short campaigns in German hands. Why, as the question now 
increasingly arose, did the German soldier still need time-consuming training after 
such fantastic successes? Even without it, he had marched through half of Europe as 
a victor. Thus the lightning victories in the Wehrmacht strengthened the backs of 
those forces that had always resisted greater influence by the party. If you follow the 
mood of the troops during the first year of the war, this connection becomes clear. 

Certainly, the army in 1939 "was not as tightly knit in terms of training, internally 

and traditionally as the old, mature army of 1914... "°°. It had been formed and 
trained too hastily for that. Thus the individual units differed greatly in their military 
combat value. However, reports from the first months of the war consistently reveal 
a sense of great superiority*. Of course, we cannot cover all the mood swings in the 
troops here’. On the whole, however, it can be said that even the more critical 
reports describe the attitude of the troops as "generally orderly"”> ; and after the 
AYinterpause it is obviously 

even better. 

Under these circumstances, systematic indoctrination in the Rosenbergian sense 
seemed undesirable to the military. They considered it better to keep the mood of 
the troops up to date by traditional means, which meant that they were "tutored" 
rather than "ideologically oriented". Organizationally, this was reflected in the fact 
that the focus of leadership work shifted from Group II of the OKW Inland Division 
to other departments, including the 


V'ehrmachtpropag da-Abteilung (OK WJWPr)"' created in spring 1969. Glass 
the ONH, the Abteilung z. b. V. subordinate to OQu IV, whose 


^ G [iinther Blumentritt, \Varum hat der deutsche Soldat in aussichtsloser Lage bis zum Schluff 
des Krieges 1959-4 J ge£iimp/i ?, Foreign Military Study B - $ 68 (Historical Division, ed. U.S. 
Army, Europe), p. 21. Award in the original. 
°° See, for example, the MS "Unsere Batterie. War experiences of the 6th battery of the heavy 
artillery regiment 54 (mot.) in the campaigns against Poland, Holland, Belgium and France in 
the war year 1939/40. Compiled and edited by Emil Heuberger, gunner, on behalf of the battery 
commander, Captain Berndt", November 19 40, in : Militargeschichtliches Forschungsamt (MGF) , 
Freiburg, OKAY 814. 
There are references to this, e.g. in : War diary of the 5.JPz-Reg. 1 from 19. 8. 1959 
until 13. 10. 195 9, in ibid., WO1 - 6/484 (OKW 605) : ibid., GVO1 - 6/6 19 (OK W 562), Wehr- 
Power Psychology Report No. 2, S9. 2. 1940 ; ibid., WO 1 - 6/6 45 (OKW 1511), Erfah- 
rungsbericht über die Stimmung bei der Truppe, 15. 1. 1940 ; ibid., WO 1 - 6/S03 (OKW 560), 
Groscurth (Genstab d. H., Abt. z. b. V.) to OK\VJWPr, 1. 12. 1939 ; National Archives hlicrofilm 
(NAM) U'ashington, T-77, roll 964, frame 4447748, mood report from TirolJ 
Vorarlberg, 4. 11. 19s 9. 
°“ Quoting the report of an active captain from the Westwall: NtGF Freiburg, WO t - 6J306 (OKW 
560) Groscurth (Genstab d. H., Abt. z. b. V.) to OK\VJWPr., 1. 12. 1959. 
°° See Halder's entry of April 17, 1940, Hans -Adolf Jacobsen (ed.), Kriegstagebuch, Stuttgart 
1962, vol. I, p. 262, on the mood of the troops in Norway, which he described as "good". 
See above all Hasso von \Vedel, Propagandatruppen, Neckargeintind 1962, p. 9 ff. 
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Lieutenant Colonel Groscurth, an outspoken opponent of Hitler, was appointed 
head of the Wehrmacht propaganda department and was responsible for both the 
internal political and spiritual support of the army? . In addition, at the request of the 
OKH, a special Group V was added to the Wehrmacht Propaganda Department, 
which was to work within the framework of Wehrmacht propaganda and support 
for the troops to "emphasize soldierly views and ideals" as well as for the interests 
of the OKH°°. 

It seemed as if Rosenberg's efforts to intensify National Socialist education, which 
dated back to the time of the York War, had been forgotten or at least moved down a 
few notches*°. More than ever, thoughts such as those in a leaflet for the spiritual care 
of the troops from the summer of 1969" were valid: "The most important form of 
‘spiritual care’ of the troops to ward off [!] ill-feeling and enemy propaganda activity 
still remains military discipline, military success, the example of the superior, their 
care for their subordinates and the trust of the subordinates in the higher leadership. 
The ‘spiritual care' of the troops is to be regarded merely as an auxiliary means. 
However, it is important and becomes increasingly important over the longer 
duration of a war, as the experience of the First World War clearly proved. " 
Precisely because so much reliance was placed on the experiences of 1914/18, it 
was believed that spiritual care "must vary in its form and extent depending on the 


"o 


duration of the war"°. At the beginning of the war, according to the "Merkblatt", it was 


primarily important to strengthen the will to win and to convey unvarnished 
information as quickly as possible. If the war lasted longer, increased attention was to 
be paid to distraction and diversion. The means suggested for this included: 
"Delivery of daily newspapers to the troops; field newspapers; delivery of magazines 
to the troops; radio; field cinemas; field libraries; front theaters. " And then came the 
sentence that summarized the position of the "conservatives" towards National 
Socialism and its ideological concept of soldiering in an almost classic way. "The 
supervision by so-called ‘instruction officers', which in the end must lead to a kind of 


political commissars, is not intended. " 


®^ NAM Washington, T-77, roll 1040, frame 651s 659, lecture note, 9/10/19s 9. 

°® MGF Freiburg, WO1 - 6/5 45 (OK W 1511), excerpt from the order of the Genstab 
d. H.JAbt. z. b. V. (OQu IV) of SS. (26.) 1. 1940 ; oral information Prof. Dr. Hesses, 

I T0-19 65, who took over this group at the beginning of 1940. 

'° Typical of this attitude is perhaps a statement by Major Hans-Leo Martin ( ?j in a lecture 
presumably given in 1959 on "the spiritual care of the troops in war" (MS in: NAM 
Washington, T-77, roll 1056, frames 24975S7-6 8) : "Better not to have a single so-called 
‘subordinate officer’ in an AOK than one who offends the feelings of the troops and their 
relationship to their immediate superiors in the slightest by his appearance and the form of his 
lecture." 

^l MGF Freiburg, WO1 - 6J305 (OKW 560) Leaflet for the spiritual care of the 
Truppe im Kriege, published by the OKW 

(1959). '- Ibid. 

'° Tbid. 
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Thus the tendency not to allow the influence of the party to penetrate 
"unnecessarily far into the Wehrmacht" seemed to have been consolidated once 
again. Since the end of August 1969, the departments in charge of the report had 
been working feverishly. The Wehrmacht report became one of the most important 
instruments for promptly informing the troops. However, it soon became apparent 
that the soldier's hunger for information could not be satisfied by the materials 
produced in Berlin and at the Führer's headquarters alone. The armies resorted to 
self-help. Supported by the propaganda companies of the Wehrmacht propaganda 
department, newspapers and information leaflets were hastily printed in the field#°, 
From mid-September onwards, people began to think and worry about providing 
more support for units returning from the East. It was particularly important to 
supply them with books and magazines, and so the home soon collected all the 
printed paper piled up in front of the ovens and in dusty attics. New instructions 
were constantly being issued by the responsible departments of the OKW to 
increase support, and slowly the "avalanche began to roll". 

There is no need to go into the details of the measures taken. 
to be discussed. The only important thing in this context is the attitude that determined 
it, and this left a lot to be desired from the party's point of view. Obviously, the lessons 
of "soldiering and National Socialism" had not penetrated quite as deeply as had 
been thought. It was apparently not even universally recognized "that a modern great 
war can only be waged successfully in the long run if - in addition to many other 
prerequisites - every soldier leads the fight of his nation struggling to assert itself not 
only with military weapons, but also with those of the spirit and with the strength of 
inner conviction"* . In any case, the military commander of Posen, General von 
Bockelberg, only dared to claim that this knowledge had "largely prevailed" ^®. 
Bockelberg went on to say that the means of spiritual care varied and were still being 
developed, but the unit leaders should not forget "that the spiritual care of their soldiers 
is necessary and a duty, the neglect of which would later take bitter revenge. Even 
now, all leaders in the army must ensure that, regardless of the duration, the course and 
the increasing hardships and deprivations of the war, an attitude of mind can never take 
hold as it did in November 1918." Therefore, the military commander concluded, a 
constant and unobtrusive influence on the part of the superior officer is essential. 

^ Hasso von Wedel, Die Wehrmachtpropaganda 1969/45. I. Teil: Die Abteilung Wehr- 


Machtpropaganda im Oberkommando der Wehrmacht (OK W/WPr), unpubl. MS., 1957, P. 89. 
°^ Dasu : Erich Murawski, Der deutsche Wehrmachtbericht 1939-1945, Boppard 1962. '° 


See also : MGF Freiburg, WO1 - 6J417 (OKW 53s), with various reports. 

" Ibid, WO1 - 5J115 (OKW 965), memo, Sept. 16, 1939 ; NAM Washington, T-77, roll 1040, 
frames 6516636-40, WPr. sheet 5J69, Sept. 17, 1959. 

" Ibid, roll 964, frames 474464-65, Bockelberg concerning mental care, 17. 10. 1969. 

™ Ibid. 
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tions. "Under no circumstances should the concept of spiritual care be allowed to 
degenerate into a meaningless slogan or take on the character of the so-called patriotic 
education of 1918. " But "overfeeding" was also harmful. As long as the troops are 
continuously informed about current affairs, an important task has already been 
fulfilled°0 

Over the next two years, the Wehrmacht was thus engaged in "spiritual armament", 
and the unit commander, who was already overburdened with military planning and 
command execution, considered this support to be the most useful, encouraged by the 
favorable psychological effects of the blitzkriegs. Rosenberg's suggestions were 
pushed into the background by film, variety and theater events. Later it was therefore 
said, in a reluctant but quite correct assessment of the earlier prevailing view: "The 
successes ofthe first years of the war strengthened . . reinforced the view often held 
in the officer corps that determination to fight was not an expression of an 
ideological attitude, but had to be seen as a consequence of military discipline and 
training. A lack of crisis resistance and steadfastness had not yet become apparent, or 
the reasons put forward by the party for this were not recognized. Occasional attempts 
were made to assert the political will of the NSDAP in the armed forces; however, they 
were more or less regarded as justifiable concessions and not as a commitment to the 
party. The importance of ideological penetration for strengthening the fighting force 


generally remained unrecognized. Alfred Rosenberg, who was in charge of 


ideological education, was particularly aware of this in the summer of 1940. 

As we have seen, Rosenberg approached Hitler again in the early summer of 
1969/40 after the failure of his Proposalss°, He was able to count on Keitel, who 
apparently hoped that cooperation with Rosenberg would give him the authority to 
centralize the psychological conduct of the war in his own hands. In the fall of 1940, 
the two beavers also agreed on the content of a "working agreement", which they 
signed on November 11 and which had the following wording: 


. 1. the Führer's representative will make the basic guidelines for training and 
ideological attitude issued by him for the National Socialist movement as well as the 
training material (teaching material and teaching aids) developed by his office 
continuously available to the OKIV for use in the Wehrmacht ; 2. the OKIV will make 
the erroneous framework of its elt- 


S° Ibid. Particularly with regard to later developments, the continuous use of the \word "care" 
should be pointed out here once again. 

^I BA Koblenz, Schumacher Collection, 367, "1 Jahr NS-Fihrung in der U'ehrmacht", 
o. D. (1944). The author is presumably Willy Luder, the head of the Borrnannsehen Arbeitsstab. 
See daxu under, p. 65. 

5° See above, p. S4 f. 

^ NAM Washington, T-77, roll 1040, frames 6516456-58. For dating see Bollmus, 
op. cit. note IVJ1 6p. 
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The Fuehrer's representative will forward to the Fuehrer's representative for 
approval the teaching material to be used for illustrative educational work (national 
political instruction, Tornister writings, ideological curriculum and curriculum of the 
war schools) before publication; 5. the Fuehrer's representative will organize courses 
... for officers (and civil servants) of the Wehrmacht who are intended as teachers 
for the courses taking place in Wehrmacht camps. Duration and 

The curriculum is determined in consultation with the OKAY6 t. The selection and 


appointment (command) to the courses is the responsibility of the OKW, which has 
the 


Participants are selected on the condition that they are particularly suitable for later 
use as teachers in Wehrmacht training courses; 

4. the necessary speakers will be made available by the Fihrer's representative for 
the teaching gigs of the Wehrmacht units held on the Wehrmacht's own premises; 5. 
before the OKW issues decrees and orders of a purely ideological nature, these will 
be forwarded to the Fiihrer's representative for comment; 6. The OKW will involve 
the Führer's representative in the censorship of printed matter in such a way that all 
ideological literature will be forwarded to the Fiihrer's representative for review. The 
OKW recognizes the opinion of the Fihrer's representative as binding; 

7. For the libraries and field libraries of the Wehrmacht, the commander's 
representative will provide the O KW with basic lists of particularly suitable 
literature, especially for the holdings of ideological-political literature, and will 
supplement these on an ongoing basis. " 


After all that could be said so far about the relationship between the Wehrmacht and 
the party, the OKH's rejection of all points of this agreement between Keitel and 
Rosenberg is not surprising. A few weeks before this agreement was signed, the OKH 
had already issued its own directive on ideological education, spiritual care and leisure 
activities. Although it called for National Socialist ideology to be made the common 
property of the I[Uehrmacht, the most important sentence - and undoubtedly a reflection 
of Rosenberg's ambitions - once again stated that the troop leader was solely 
responsible for the spirit and attitude of his soldiers. This meant that he was also 
responsible for the ideological education of the troops. But Rosenberg would hardly 
have liked this instruction in any other respect either - if he had seen it. For what was 
subsequently listed as recommended training material was better suited as literature for 
the soldiers than for indoctrination". 

Before the end of the year, the domestic department of the OItW felt compelled to 
explain the labor agreement in the face of this Tesistance56_ P osenberg, Thus began 


^ MGF Freiburg, WO1 - 5/179 (OKW 880), Annex 4 to Ob. d. II./Genstab d. H./OQu I, 7. 
10. 1940. 

°° NAM Washington, T-77, roll 1040, frames 6515456-59, OKH/HWes Abt. : "Weltan- 
schauliche Erziehung im Rahmen der geistigen Betreuung im Heere ", (October 1940 ?). In addition to 
the local and field newspapers, the following were recommended: the "Mitteilungen des OKFF", and 
the "Soldatenblatter fiir Feier und Freizeit", the Tornister publications of the OK\Y, film, 
radio, KdF and lecture events. 


5^ MGF Freiburg, WO1 - 6/384 (OKW 7S9), OKW/J (la) concerning the labor agreement 
between 
OKW and Rosenberg, SS. 1S. 1940. 
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the statement, was charged with the supervision of all spiritual and ideological training 
and education. It was the Fihrer's wish that the Wehrmacht be included in this general 
orientation. Nevertheless, the main focus of the educational work was still to be carried 
out by the armed forces; they were only to be supported by the OKW in the 
procurement of material and provided with documents that had previously been 
checked by Rosenberg's office. In addition, Rosenberg was allowed to hold courses 
"for the officers of the Wehrmacht units concerned with training tasks", which would 
enable them to "coordinate the training work within the Wehrmacht with the overall 
education". Their selection and assignment was, of course, a matter for the 
Wehrmacht. 

However, it seems that the Wehrmacht parts were not satisfied with this 
comment either. In any case, points 2 to 6 of the working agreement were rejected 
outright in a memorandum from the ORH dated January 19, !94!5°. Presumably on 
the basis of this memo, Brauchitsch wrote a letter to Keitel a few days later in 
which he insisted on the sole responsibility of the V'ehrmacht parts for the 
intellectual orientation5e | With regard to the planned training courses, he briefly 
stated that they were not feasible "in view of the imminent task of the troops" and 
the "strain on officers and civil servants for the time being". 

This meant that practically nothing much remained of the agreements between 
Rosenberg and Keitel. As before, Rosenberg was allowed to supply the army with 
his printed material and book checklists; otherwise, however, the agreement was 
shelved and only brought up again by Rosenberg in 194$. In any case, he was 
initially preoccupied with the organization of his ministry for the occupied eastern 
territories, and so the commissioner seems to have given up his struggle for the 
direction of the \A "ehrmacht for the time being in view of the opposition of the 
OKH. For the army, this meant that the unit commander was still solely 
responsible for the attitude of his teams; there were no "commissars" and there 
were not to be any in the near future. 


The fact that the aforementioned tendencies continued to have an effect within the 
army proved 


also in the attack on the Soviet Union. After the victories in the West, there was no 
doubt in the German soldier's mind that he was vastly superior to the Red Army: 
anyone who had beaten the British and French in just a few weeks would defeat the 
"primitive" Russians at least as quickly. So the German soldier went into battle in June 
1941 confident of victory. When the orders to attack came, some may still have been 
overcome by uneasy feelings; but the developments of the first 4 weeks seemed to 
fulfill all hopes and expectations and dispelled any initial doubts. Before the onslaught 
of the Wehrmacht, the Red Army almost collapsed, and the hundreds of thousands of 
Soviet prisoners of war looked just as exhausted as they had been portrayed in German 
propaganda. In this as in other respects 


“ NAM Washington, T-77, roll 1040, frames 6513459-46, lecture note, January 19, 1941. 
^ Ibid, frames 6SU 444-45, Brauchitseh to Keitel, 2S. 1. 1941. 
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his own experiences seemed to confirm the anti-Bolshevik theses of National 
Socialism. 

In view of such tacit or openly expressed convictions, the mood of the troops during 
the summer of 1941 left nothing to be desired. According to a report from the Eastern 
Front, the German soldier felt well led and was certain of his victory, even if the 
efforts were sometimes supethuman5e | "But since he has already hurried through many 
European countries and is politically more enlightened than his opponents, he shows 
understanding for the necessity of political events, especially when the officer [!] "®° 

Obviously, such troops did not need political workers; enemy propaganda bounced 
off them without effect. Soviet leaflets, as one observer frankly stated, amused the 
German soldier at best, and otherwise he liked to use them "because of their pleasant 
paper in the 3Valdorchester"®'. He had thus been successfully immunized, as the 
military psychologists had hoped. Only a few doubting voices were raised. They came 
not only from the party, as was to be expected, but also from the OItW. For in the 
Wehrmacht propaganda department, which until then had been dedicated to mere 
support, it was now considered essential "that in the military conflict between the 
Greater German Wehrmacht and the Soviet troops, the German soldier is mentally and 
spiritually firmly anchored in the National Socialist world view. A German force 
without such a firm foundation would hardly be able to survive such a global political 
confrontation, in which ideology stands against ideology. "°° And the article 
concluded with an unmistakable warning to the "conservatives": "To the extent that the 
opinion is still held in the officer corps that enough spiritual training has now 
gradually happened and one can take shortcuts in this area, this is a fundamental 
misunderstanding of the task of total wa; especially in the current situation. " 


J. The first crises and remedies 


Autumn 1941 arrived, and with it came the decisive military turning point and, 
at the same time, the defeat of those who had believed they could "make short 
work of" the political orientation of the troops. Despite all the prophecies 


5" MGF Freiburg, WO1 - 6/411 (OKW f 56), excerpt from a report by Major i. G. Bürker on 
his impressions during his visit to the Pz. Gr. S of the XXXXVI A.K. and the 10th Px. Div. 
(July 1941). 

^ Ibid. ; see also Halder's entry of S9. 6. 1941, op. cit., vol. II, p. 25 : "The mood of our 
troops is described everywhere as very good, even where heavy fighting had to be endured. " 

“IMGF Freiburg, WO1 - 6/411 (OKSV 756), Gregor to Rantzau, SS. 7. 1941. 

^ Ibid, \YO1 - 6/628 (OKW 2249 g), Nachrichten des Oberkommandos der Wehrmacht, 

10. 7. 1941, published by OKW/U'Pr He 1. 
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Despite this, the Red Army still put up heroic resistance, and the German attack 
became entrenched. Whatever problems of a military and economic nature this 
might entail for the top German leadership, the failure of the Soviet collapse also 
created a dilemma for the troops. For the first time in a long time, the German 
soldier found time to think again and had to ask himself a number of questions 
quite involuntarily. First and foremost was probably whether a Russian fighting so 
bravely could really be as inferior as the German propaganda had made him out to 
be. In addition, there was the experience or at least the news of measures that could 
not quite be reconciled with the proclaimed superiority of German culture^. And 
finally, the most perplexing question of all was what was actually being defended 
thousands of kilometers away from home, in the Ukraine or outside Hloskau. Was 
there perhaps something to the enemy's propaganda when it spoke of Hitler's 
"boundless plans of conquest "> that would result in an endless war? 

But to fully understand why the troops came up with these and other dark ideas, 
you have to put yourself in the situation at the time. The fall of 1941 began with 
persistent rain, and the mud was followed by ice and snow. One can only agree 
with a participant in the eastern battles who wrote about these months of bitter 


awakening after 19456°; 


"The mud period took away the self-confidence of the German fighter in the East 
for the first time, when he realized that he was powerless against the overpowering 
nature in the vast Russian area. The mud period also shook the confidence of even 
the simplest soldier in a leadership which, on orders from above, was unable to act. 


had to demand a lot from him. He saw and experienced how the German war 
machine was overtaxed and almost broke down. He gives his thoughts on this 


about. He experienced how he was led into the Russian winter without sufficient 
winter clothing and winter equipment. When this Russian winter of 1941/42 came 
upon him with its quite unusual severity immediately after the muddy period, the 
mental resilience of the leadership and troops was so battered that a second 1812 
could only be avoided by the harshest means. " 


Under these circumstances, the Wehrmacht propaganda had no choice but to 
give the soldier's experiences at least a halfway positive meaning in order to spur 
the troops on to toughness. "This world of horror, of bleakness, 


"° One of the worst writings here is the brochure "Der Untermenseh", which - published by 
the S8 - was also distributed in the \Vehrmac it. 

^ On German occupation policy in Ruhland, see Alexander Dallin, Deutsche Herrschaft in 
RuBland 1941-1945, Diisseldorf 1958, and Gerald Reitlinger, The House built on Sand, 
London 1960. 

^ Cited in: BA-MA Koblenz, WO1 - 6/8, Nachrichten des Oberkommandos der Wehrmacht, 
No. 556 (194S), edited by OK\V/WPr AP p. 

^ Gustav Harteneck, The 2nd Army pulls itself out of the mud, Foreign Miltary Study D 
-130 (Historical Division, Hq. U.S. Army, Europe), p. 22. 
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of hopelessness", it was now claimed, "this uprising against all noble humanity, this 
rule of Jewish commissars, was intended for all of us"°’. Therefore, the German fighter 
in the East "must not become soft"°^. Pity was completely inappropriate in view of the 
Bolshevik threat°°. Rather, only "the brutal law applies in this country: fight back or 
they will kill you. Fight back or they will turn Germany into a desert "'°. Translated 
into popular language, this was roughly what Hitler had told his generals before the 
Eastern campaign". 

It is not easy to estimate how effective such incitements to fanaticism were. Most 
of them did their "duty" and tried not to register the events around them too closely. 
Nevertheless, they received "many very horrible impressions", which initially led 
to the increasingly frequent question in field post letters as to "whether the home 
country was getting a true picture of the harshness and severity of the fighting and 
thus of the performance of the troops outside. "3 At the beginning of the new year, 
the open criticism and bitterness finally became unmistakable. The soldier had 
become a "member of an association for clear debate". A report on a visit to the 
front of the 4th Army in February 1942 describes the extent to which some sections 
of the front at the turn of the year were affected by 40 degree temperatures. The 
men, wrote Major Oehmichen, were completely apathetic and incapable of carrying 
or operating their weapons. Instead of fresh, victory-conscious units, he repeatedly 
saw "the wreckage of combat units, miles apart, limping two and two, leaning on 
their rifles, their feet wrapped in rags. If you spoke to them, they didn't listen or 
started to cry." 

Such a distressing picture gave rise to pessimistic thoughts. Oehmichen apparently 
wanted to forestall this by emphasizing that a possible failure of the troops was at best 
due to physical and mental exhaustion, but not to signs of decomposition - the spectre of 
the First World War. He had repeatedly criticized the disparagement of the enemy and 
the whitewashing of the situation in the East by 


^N BA-MA Koblenz, WO 1 - 6J9, Mitteilungen fiir die Truppe, No. US (November 1941), 
edited by OK WJWPr He, with an article entitled "Harter Krieg". 

^ Ibid., Mitteilungen fiir die Truppe, No. 157 (November 19 41), ed. OK W/WPr He, with 
an article of this title. 

®® Ibid. 

'° Ibid, Mitteilungen fiir die Truppe, No. 166 (January 19 4S), published by OKW WPr ITe. 

°l On this and the consequences now: Hans -Adolf Jacobsen, Kommissarbefehl und 
Massenexe- kutionen sowjetischer Kriegsgefangener, in : Anatomy of the SS State, Olten and 
Freiburg 1965, Vol. II, p. 161 ff. 

'° BA-MA Koblenz, Wol - 6J9, Mitteilungen für die Truppe, No. 157 (November 1941), 
published by OK W/WPr He. 

'° Ibid., Mitteilungen fiir die Truppe, No. 163 (December 1941), edited by OK W/WPr He. 

'- Ibid., Mitteilungen fiir die Truppe, No. 170 (January 1942), edited by OK WJWPr He. '* 

MGF Freiburg, WO1 - 6J526 (OKW 75S), excerpts from the report of Major Oeh- 
miehen about his visit to the front of the 4th Army from 9-24 p. 1942, undated. 


Quarterly 3/ 
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But that did not mean that the soldier already doubted Germany's victory. On the 
contrary, Oehmichen particularly emphasized the troops' ability to recover. The hope 
that things would pick up again in the spring, he noted, often had a magical effect on 
the common man. In view of the hardships of the past months, the mood was still 
"astonishingly fresh" and capable of regeneration. According to Oehmichen, a 
"striking difference in mood" only became noticeable from the divisional staff 
upwards'®. There, he says, people are constantly beset by new worries and are already 
looking to the more distant future without being able to see much hope in it. 

In many cases, this resulted in resignation and grudging fulfillment of duty. In other 
higher staffs, however, the view gradually prevailed that it would no longer be 
possible to manage without new leadership methods if the war lasted longer. 
Standardization was considered and the so-called "Wehrgeistige Führung" was 
invented. However, this reopened the earlier differences over this form of 
psychological warfare and put the opponents of a "National Socialist orientation" in a 
hopeless situation. As soon as the decision was made again to bring the ordinary 
soldier closer to the meaning and goal of his fight in the East beyond the appeal to 
patriotic and soldierly virtues, the spiritual support inevitably had to move into the 
neighborhood of Hitler's concept of political soldiering. In the long run, there could 
hardly be any other justification for this war and its methods than a National Socialist 
one. What was subsequently introduced into the Wehrmacht as military leadership 
initially tried to avoid this conclusion, at least outwardly. Thus, a remarkable ability 
developed at the front to avoid the label "National Socialist" in the army's now 
increasingly re-established orientation - before finally having to show its colors in this 
respect as well. Until then, however, there was confusion about the "content" of the 
military leadership, which was fostered by the vague designation. 

A very conventional definition was given, for example, by the Wehrmacht Propaganda 
Officer with the Wehrmacht Commander Norway". He understood military leadership 
to mean all measures "taken by the WBef. NorwegenJWPrO[ffizier] with the aim of 
influencing the troops and the German and Norwegian population with military 
propaganda". What was then listed as measures could only confirm the statement that 
in Norway they had not yet gone very far beyond conventional care. In any case, in 
the opinion of the aforementioned officer, the military leadership had already done 
enough if the various OKW newsletters were distributed punctually, military lectures 
were held, exhibitions were organized and further front bookshops were opened. For 
the time being, this was not considered necessary in relatively quiet Norway. 


'® Award in the original. 


" Ibid., WO1 - 6J5S9 (OKW 751), "Merkblatt fiir Fragen der Wehrmachtpropaganda " 
in the area of the AOK Norway, 50. 6. 1942. 
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apparently still considered sufficient. In the East, however, it was believed that 
such measures were no longer sufficient. 

Department Ic at the High Command of Army Group Mitte was particularly 
quick to react. From April 1942, it was headed by the then Major d. R. Wilhelm 
Frei- herr von Lersner, who had long been concerned with leadership issues and in 
particular with the problem of optimal contact between men and officers. As a 
prisoner of war in Allied camps, he had endeavored to establish such close contact 
for several years. After 1918, he had acted as president of the Reich Association of 
Former Prisoners of War in the spirit of the experience he had gained at that time 
and, in connection with this function, had already attracted the attention of the 
Wehrmacht in November 1959. Lersner, who was then serving as Rittmeister z. V. 
at the Deputy General Command XX in Danzig, was initially called upon to inspect 
the education and training system, for which he traveled through Europe and 
primarily gave lectures at war schools. 

About two months after his transfer to Army Group Center, Lersner approached 
his chief of staff, General Otto Wöhler, to discuss the need for new measures in the 
area of mental care'®. Wöhler was impressed by his ideas and ordered him to the 
Austrian Panzer Army, where, with the support of the commander, he began in 
July to examine in detail "the possibility of expanding and deepening spiritual 


N@ 


influence in various divisions"® 0. In the summer of 1942, Army Group Center was 
already looking for a solution to the question: "How do we fight our way through 
the winter this time?" ! 

There were now two options here: practical support could be expanded, but 
"intellectual leadership" could also be deepened °. According to the Army Group's 
ideas, the latter should initially have the task of interpreting individual events in 
the context of the overall development. This overall development was then to be 
linked to the meaning and aim of the conflict with the Allies and this world 
conflict was ultimately to be presented as a decisive stage in German history. 

However, the army group saw a difficulty in implementing the new support 
program. The average front-line officer may have been a first-class soldier and 
tactician, but he was not normally equipped with the necessary historical 
knowledge and rhetorical talent to seamlessly integrate individual military events 
into German history as required. 

'^ NAM Washington, T-77, roll 1040, frame 6515595, Gen.Qu. (Qu. S) to OQu. IV (x. b. 
V.), 5. 11. 1969 ; oral information from Mr. von Lersner, S1. 8. 1965. 

'° Written information from Mr. von Lersner, S1. $. 1966. 

^ NAM Washington, T-77, roll 1059, frames 6516S57-69, Report on the Establishment of 
DBOs [Division Support Officers) in the Austrian Armored Army, December 1942. 

® Ibid, frame 6515641, Okdo. d. HGr. Mitte/Abt. I c/A.O. concerning "Preparation of the 


\Yinterbetreuung", 17. f. 1942. 
Ibid., frames 6515642-46, appendix thereto (also for the following). 
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can. This obviously required the kind of training that Rosenberg had proposed, but 
which had not been imparted for the reasons described above. It was therefore 
necessary to find trained assistants to the troop commander who could give these 
interpretations in a lively and plausible manner on his behalf. These considerations 
were presented to Field Marshal Giinther von Kluge after his return, and he 
instructed Lersner to extend the "thought leadership" to the other armies of the 
army group’. When the major subsequently visited other divisions, he immediately 
made discoveries that supported his theses. He realized that "the troops think much 
more than one often assumes "^. This was apparently something so new that this 
sentence had to be explicitly emphasized. Lersner went on to report that the 
soldiers were primarily concerned with four issues: women, career, party and 
religion. However, the troops could not simply be left alone with these problems; 
there was a great need for spiritual guidance. Thus the ideas of the army group, "in 
which the conscious transition to intellectual leadership is demanded as an 
essential moment for the deepening of the previous propaganda", were already 
"seen as a step forward". However, Lersner had also learned that the plans could 
only be realized if a full-time officer, a Division Support Officer (DBO), was 
appointed for this purpose. He was to be "responsible for all the tasks previously 
understood as spiritual support and propaganda", as well as the intellectual 
leadership and practical support of the troops. At the bottom, Lersner concluded, 
the DBO had to work together with the unit commander, while the organizational 
network was to be extended upwards through the appointment of an army support 
officer. 

(ABO) was to be expanded. 

By October of that year, preparations for the winter had progressed so far that 

the first DBOs could already be told more or less clearly what they had to do in 
principle. Their work had to be based on the realization, 
"that the National Socialist education and mental leadership of the troops is not an 
additional task within the framework of general support, but an essential area of troop 
leadership itself, which is determined by the totality of modern warfare". Accordingly, 
the divisional support officer had to turn first to the troop commander, who was still 
the sole authoritative authority on command issues. In discussions with him, he was to 
advocate the need for ideological education and for support for his efforts in the area of 
mental leadership of the soldier. 


Written information from Mr. von Lersner, S1. 6. 1966. 

®' NAM Washington, T-77, roll 1059, frames 6515506 ff, Lersner's report on his visit to 
the 185th, 7th, S52nd, and 55th I.D. and to the comp. leaders' course in Gshatsk, 56 July-17 
August 194S, 21 August 194S. 

®5 Award in the original. 

^® Ibid, frames 6515538 ff, Heinrici (OB of the 4th Army) re: DBO with appendix 
"Aufgaben und Arbeitsweise der D.B.O.", SO. 10. 1945. Award in the original. 
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The DBO was therefore supposed to be both a teacher and a distributor of material and 
to convey to the commanders the realization "that it is above all the duty of the sub- 
leader to be a role model and example for his men in attitude and appearance, even 
as a National Socialist". 

After all, according to the plans at the time, the DBO was also supposed to be 
able to directly influence the troops. However, this perhaps decisive innovation 
always remained problematic in view of the expected and probably actual work 
overload. As a result, little changed in practice. As before, the position of the 
unit commander remained untouched, and it was up to him to decide what happened 
to the military command material. Even if sometimes nothing at all happened with 
it, it is nevertheless significant for understanding later developments that a new 
officer position of this kind existed in some units of the Wehrmacht from the 
summer of 1942. No less remarkable is the fact that, according to the available 
reports, the new institution did not provoke any protests. Be it that the unit 
commanders recognized that the DBO was completely dependent on them due to the 
confusing size of his area, be it that the DBO, who was required to have "storm 
badges and EK I" as well as "faithfulness and soldierly discipline"® , was not seen as 
an actual foreign body - in principle, at least in the Austrian Panzer Army, where the 
first experiments had been carried out, there was soon a "far-reaching affirmation" 
of the new institution °. 

The OKW had not been idle in the meantime either. Already on July 15 
In 1942, Keitel signed a directive authorizing the appointment of so-called 
"According to Keitel, these agents were to be characterized by agility, the ability to 


judge and a "firm stance in all matters". 


' Ibid, distinction in the original. 

-- Ibid., frames 6516257-69, Report on the establishment of the DBOs in the area of the 
6. Pz. army, December 1942. 

"- Ibid. Award in the original. - However, this could obviously not be said for other units without 
further ado. In any case, at a meeting of the DBOs of the 
16th Army in January 19 4S complained thatJ3 some of these officers were having difficulties with 
the division commanders and older troop commanders. Ibid, frames 651S217-S0, Lersner's report 
of the meeting, 25 January 1945. This would not be surprising after all that has been said so far 
about the troop commander's emphasis on sole responsibility and his reaction to National Socialism. 
For further difficulties, see below, p. 44 f. 

°° Printed as document '2 in Besson, op. cit., pp. 84-85, which states: "In all command 
authorities, the processing of all basic directives for military leadership is the responsibility of 
Department Ic. In accordance with the importance of this area of responsibility, an officer in his 
area of responsibility is to be expressly appointed as a specialist for this purpose to support T c, unless a 
special post has already been provided for by the war strength allocation. This does not restrict 
the special area of responsibility of the TI a and his area of responsibility." On the contrary, the 
officer should 
work closely with the Ha (adjutant). According to the letterhead, the order came from the 


Army Department of the OKH, which subsequently played an important role in the organization of 
the army. 


of the military leadership in the army. 
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political and ideological issues". Their tasks were to include the processing of 
guidelines and orders for the ideological education and spiritual care of the troops, 
as well as their supply with care material“. 

Although the question was also considered at the highest level - in view of the coming 
winter® °, it seems to have been the Army Group's own impulses that finally prompted it 
to plan a new post in the divisions of its area. This is evident not only from a 


comparison of the data, but also from the reactions of the OKH and OKW to the actual 


® o 


establishment of the position of a divisional support officer at Hee- resgruppe Mitte 
The experiments undertaken at the front were too noteworthy to remain hidden higher 
up. Perhaps they could be carried out anywhere. In any case, Lersner seemed to be a 
man full of ideas, and so he was soon assigned to the OKH's Army Affairs Department. 
In fact, Lersner had become so familiar with the subject that he was able to 
develop further thoughts on military leadership. He was of the opinion that we had 
reached a turning point. Before the war, he rightly wrote, leadership had been 
"soldierly education [and] beginning of a world-view training". During the war, it 
had initially become "so-called spiritual care, propaganda and welfare (!)". It had 
offered distraction, whereas now, in the case of military spiritual leadership, it was 


the exact opposite, namely a gathering of forces. That is the new 


® Ibid. 

" From then on, Hitler's comments on the attitude of the troops and officer corps also 
remained unchanged. Significantly, however, he did not actually intervene until the fall of 
1945. See below, p. 51. 

®\ NAM Washington, T-77, roll 10s 9, frames 6515541 ff., Okdo. d. HGr. Mitte/Abt. I c/ 

A.0. concerning "Preparation for winter care", 17. 7. 1942, with enclosure. Keitel's order was 
dated July 15; two days later, however, the above-mentioned memorandum with the question 
"How do we get through the winter this time?" was already available. If one therefore assumes 
that the first impetus came from "above" and that the army group merely complied with the 
compulsion, the speed with which this was done remains astonishing. Not only was the order 
processed within two days, but the army group had already issued a statement proposing 
concrete measures. Lersner's activities before July should also be taken into account. See above, 
p. 55. These facts, as well as later developments, led the author to the conclusion that 
the front had at least already given further consideration to the matter. Mr. von Lersner also 
emphasizes this. Written information from S1. 5. 19 66. This view is admittedly in contrast to the 
conventional views on the relationship between the front and the highest command staffs. 

°° NAM Washington, T-77, roll 1039, frames 6516S69 ff., with a whole series of notes and 
similar documents by Lerner on the necessity and means of "grateful leadership". 

®° Ibid, frames 6515SS6-67, "Keyword-like reproduction of the lecture: 'Spiritual Leadership 
and the Law of War', given by Major Lersner, supervising officer of Pz. AOK 3 ... on SO. IS. 
1945" (fragment). 
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The task of the troop leader, who must be assisted by the support officer. Finally, 
Lersner put down on paper some recommendations for the future development of the 
program. For him, it was clear that the "work initially intended only for the winter" 
should extend over "the whole year if possible and be combined with the form of 
ideological training that is possible and necessary in the field™. 

Now it may well be that in 1942 the OKH knew what they did not want rather 
than having positive ideas about the necessities at the front. It is also quite possible 
that the pressure from the Führer's headquarters had increased. However, it seems 
that external circumstances in particular had taken away the ground from those 
forces that had so far always caused a Rosenberg program to fail. With the 
catastrophe of Stalingrad, they too were apparently no longer able to foresee the 
psychological collapse of the once victory-conscious Wehrmacht that emanated 
from the Volga in the winter of 1942}43. Even many 'conservative' officers 
slowly, albeit reluctantly, came to the conclusion that new remedies, namely of a 
spiritual nature, would have to take their place alongside the military ones if all 
was not to be lost now. 

As a result, Lersner's ideas immediately met with the approval of most army leaders. 
Walter Model, for example, was "on fire" when Lersner visited him° . Even the more 
old-school Georg von Küchler seems to have been impressed by the idea of 
counteracting the developments on the eastern front with spiritual means. Moreover, 
Lersner knew him from Darmstadt, so that even Army Group North did not need much 
persuasion®°. Küchler even promised to reverse the transfer of an army support officer 
as an ic to a lorps in order to facilitate the development of the work at 
of his 18th Army'®?. 

Of course, the ultimate meaning of military leadership was most quickly "grasped" by 
generals such as Ferdinand Schérner, who issued rather harsh orders in 1942, or the 
commander of the XXXV AK, Lothar Rendulic, whose proposals for military leadership 
differed little from what Wès produced a year later by the National Socialist Joint 
Staff. Radical as ever 


-- Ibid., frames 6515SS57-69, Report on the establishment of DBOs in the area of the 
5. Pz. army, December 1942. 

® The reports of the field post office at Panzer AOK 4, which evaluated the "Kesselpost", 
convey a shocking picture in : MGF Freiburg, WO1 - 6/3 67 (OKW 74S). 

® Oral information from Mr. von Lersner, S1. 8. 1965. "" 

Oral information from Mr. ron Lersners, 21. 8. 1965. 

1 NAM Washington, T-77, roll 1059, frames 6516S17-50, Lersner's report ron the meeting of 
the DBOs of the 16th Army, January 25, 1945. 

" Tbid, frames 6516S50-54, Sonderbefehl Nr. 9 des Kommand. General of the XIX (Geb.) A.K., 
11. 1S. 1942. See also Schérner's Special Order No. 10 of 1. p. 19 45, reprinted as Document No. 3 in 
Besson, op. cit. p. 85-9 0, original in : MGF Freiburg, H. 54/S1. 

1°° NAM Washington, T-77, roll 1069, frames 651s18f-95, order concerning defense-related 
Leadership, 4/4/1945. 
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Schörner even used the fall of Stalingrad as the occasion for a special order, 
which sttedl°°: "An officer who teaches a National Socialist slogan and deviates from it in 
practice has forfeited his authorization in my corps just as much as the- 

who today still sees National Socialism as an imposed form of spiritual and mental 
attitude. " 

But even the OKH no longer wanted to be hindered by officers with such 
attitudes. At the beginning of 1943, a newspaper with the title "Was uns bewegt" 
(What moves us) was published in a blue and gray cover, in which articles on the 
old subject of the Wehrmacht and National Socialism appeared from then on. In 
December 1942, the army support officers were called together for a first conference, 
and a few weeks later Lersner traveled to a meeting of the divisional support 
officers of the 16th Army. According to his notes on this meeting, which are well 
worth reading, he did not have an easy time of it at first*° . Various participants had 
arrived under the significant impression that "it would be a normal meeting from 
which one would not bring back much new information". On the first day, the course 
still suffered greatly "from the confusion of intellectual support and military 
leadership". But on the following day, Lersner succeeded in "emphasizing the task 
of military leadership and its clear difference from spiritual guidance". And for the 
rest of the conference, everything went according to plan. As one of the participants 


quoted by Lersner put it, there was a general conviction that a sense of fighting 


1°° Document No. 3 in Besson, op. cit. p. 87. 

1°- The first issue (1946, pp. 1S-XS) contained excerpts from a lecture given by Hermann 
Passe, Bormann's liaison to the OKW, on November 26, 19 4S, to senior adjutants on the subject of 
"Wehrmacht and Party". In it, Passe said that the same "political-ideological dynamic" must prevail in 
the Wehrmacht as in the party. The war was, after all, an ideological racial struggle. Therefore, the 
soldier had to be "further trained, educated and led in the line of the party. " However, since 
"the party is not effective in the Wehrmacht[!], these impulses must come from the 
Wehrmacht itself". (Awards in the original.) Both the party and the Wehrmacht, Passe 
continued, rejected the Politruk. "Without discussing the person, function and success of the 
‘political commissars' in the Soviet system, this rejection can and must be agreed to. " 
Consequently, the officer himself had to be the herald and promoter of national socialism. 
Such activity was not prohibited by the military law. Finally, Passe went on to outline the basic 
lines of the required political and ideological education program. Contributions similar to 
Passe's appeared in the following issues of the magazine, such as a lecture by Prof. Dr. Falk 
Ruttke ("Vom vaterlandischen Unterricht zur geistigen Führung", No. 5 [1943], pp. 58-67) or 
an article by Dr. Gert Buchheit ("Eine politische Wehrmacht", No. 7 [1946], pp. 46-48). 

1°^ NAM Washington, T-77, roll 10s 9, frame 6515509, "Sequence of orientations for the 
Webhrgeistige Führung", 1. 2. 1945 ? ; MGF Freiburg, H 64/S1, "Gedanken zum Kampf auf 
der geistigen Ebene ". Lecture by Lersner at the workshop of army support officers in 
December 194S. The text was distributed to the DBOs in January 1943 as the first issue of 
"Unterlagen zur wehrgeistigen Fiihrung der Truppe". 

"® NAM Washington, T-77, roll 1069, frames 6515217-SO, Lersner's report from the meeting of 
the DBOs of the 16th Army, SS. 1. 1945. 
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We no longer have to. "We must come to want to fight; therefore, instead of having 
to, we want to. " Lersner himself came to the conclusion that the psychological 
moment had now arrived "when all armies must take up military leadership "'°'. 

In line with this suggestion, the experience reports from the Eastern Front were 
soon passed on to the other theaters of war, They thus also appeared in 
Norway"? , where some time later Colonel General Nikolaus von Falkenhorst issued 
the order to appoint support officers to all divisions in his area and to integrate them 
into Division Ic'°°. "It should give us pause for thought," he wrote, "how many 
specialized personnel the Russians are deploying in this area. " Nevertheless, he did 
not forget to emphasize that military leadership was an "inalienable right" of the troop 
commander. If this very right was repeatedly emphasized despite the references to the 
High Army, this was due to an undiminished strong aversion to the establishment of a 
commissar system. The associated mistrust of the plans of the OKH and OKW was one 
of the reasons why the organization of the new support apparatus by the Heereswesen- 
Abteilung stalled againin the spring of 194. 

What happened was simply this: The backbone of the military leadership at this 
early stage was the army support officer. As long as he was missing, the OKH had no 
link to the divisions for passing on the first important basic orders. Nor could the 
existing divisional support officers receive further instruction and training'!”. As a 
result of the war situation and the shortage of officers, however, gaps repeatedly arose 
in the armies. Either the army support officers were detached and their posts left 


vacant, or old men who were not up to the task were used. In any case, as a result of 


'o' Ibid. 

'°’ As an attachment to: MGF F'reiburg, WO 1 - 6/3 64 (OKW 669), AOK Norwegen I c/I 
Prop. betr. wehrgeistige Führung, 8. S. 1943. The accompanying letter read: "In the realization that 
the soldier must be mentally armed more than before against the influences and harshness of the 
duration of the war, at the suggestion of Army Group [Mitte at the 
3rd Panzer Army, division support officers (D.B.O.) were entrusted with this task. They were 
assigned the task of military ft7/irtirig in addition to the previous 'spiritual care'." Award in 
the original. 

1°° Ibid, Falkenhorst's order, 10. 4. 19 4p. 

'1° "The briefing and monthly meetings of the divisional support officers in the individual armies 
as well as the meeting of the army support officers in December 19 4S have shown that the 
acceptance and implementation of military spiritual leadership depends decisively on the 
personality of the army support officer." NAM Washington, T-77, roll 1069, frames 6515212- 
15, OKH{HWes Abt. betr. wehrgeistige Führung, Ist p. 1945. 

111 "The project launched in the second half of 19 4S with universally recognized success. 
The work we have done has ... partly due to the fighting, partly due to the abolition of the 
ABOs, etc., has come to a standstill. " Ibid, frames 651S210-11, Unsigned fragment "Progress 
of the work in the military leadership", February (194S) . 
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This personnel policy, which was either deliberately lax or due to the circumstances 
of the war, meant that the military leadership of some armies made little progress. One 
example is the 8th Army, where such deficiencies were clearly noticeable in the 
summer of 1945. The matter is interesting not least because the search for the causes 
of inadequate military leadership led to differences of opinion between the front 
commanders and the OIH, which provide a good cross-section of the state of the 
discussion on the leadership issue in the second half of 1943. 

The impetus for a corresponding correspondence was a letter from the 
II Panzer Corps of September 6, 1943 to the Army High Command (AOK) 8, 
which complained about the inadequate and late delivery of information material 
for the troopsl?, "Many commanders and unit leaders", it continued, "have tried on 
their own initiative to close this gap and explain the events of the day. Apart from 
the fact that, due to the high loss of officers, the unit commanders change frequently, 
they are mostly very young and lack the necessary experience and insight into the 
larger framework to exert influence on the often older soldiers, no clear and 
uniform line can be maintained in this way. " These complaints were addressed by 
the 8th Army. Its commander-in-chief, Otto Wöhler, wrote in a similar vein to 
Army Group South on September 10, 46, "that the tremendous shortage of leaders 
of all ranks and the uninterrupted combat operations do not allow the military 
support service [!] to be carried out according to plan". The sub-leader therefore 
needed clear, brief and uncolored documents, which had to reach him in good 
time. 

Erich von Baustein addressed this last idea, albeit much more cautiously, in a 
letter to Keitel and Halder's successor in the office of General stFfbsChefs, Hurt 
Zeitzler11^, Tn his capacity as commander-in-chief of Hee- resgruppe Süd, he passed 
on the reports of September 6 and 10 with the comment that "as the war 
progresses, it is essential for the front-line soldier to have a purposeful military 
leadership, up-to-date propaganda and realistic war reporting". He also criticized 
the inaccurate descriptions of war events in the Wehrmacht report. It is not easy to 
judge from such statements how far the front and the OKH had come to an 
agreement in the meantime. The events mentioned below show that not everyone 
had the same ideas; some of the front's arguments also give the impression of a 
tacit evasion of demands that were difficult to fulfill. However, there was 
evidently agreement that the traditional care was no longer sufficient and that new 
measures had to be taken from above. The content of these measures was, of 
course, a matter of debate, especially during the phase of gradual reorganization. 


"° MGF Freiburg, H. 54J5, Genkdo. III. Pzkorps to AOK 8, 6. 9. 1943. 
'1° Ibid., OB der 8. Armee to HGr. Süd, 10. 9. 1945. 


1' Ibid., Manstein to Keitel and Zeitzler, September 15, 1945. 
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The result was that the blame for the "weaknesses" of the new leadership system 
was always placed on the other side. 

In a lecture note for Zeitzler, for example, the Army Department pointed out that 
even the 8th Army had now recognized the need for "planned military leadership, 
as demanded by the OKH for more than a year "5. What the army was therefore 
proposing as "self-help" had long since been realized in other parts of the front. If 
the material sent by the OKH had not been properly evaluated, then this was due to 
the "selection of an unsuitable clerk in the army". The case showed, the note 
concluded, how much a lively and well thought-out command depended on the 
preparation and correct selection of the clerks. 

The Chief of the OKW also included this reference to a staffing shortage in his 
reply to Manstein*le | Ty response to the complaint that the material sent often arrived 
too late at the front, Ifeitel remarked that this was unfortunately unavoidable due to 
the lack of fast means of transportation. Intelligence services such as the 
In view of the impossibility of keeping their content up to date, "messages for the 
troops" were limited to defending against enemy propaganda and dealing with 
long-term political and ideological issues that were expected to strengthen 
resistance. 

Keitel's letter was also forwarded to Wöhler, who, however, was not satisfied with 
such an answer. He was disgusted that the OKW and OKH were shifting all the 
blame for the inadequacies of the military leadership onto the incompetence of his 
army support officer and thus indirectly onto him, Lersner's supporter. On October 8, 
he therefore W"ote another letter to Manstein with reference to Keitel's letter. In it, he 
first emphasized that he, like his staff, had long considered a military leadership 
necessary. After all, he had been the one who, in his capacity as Chief of the General 
Staff of Army Group Center, had given Lersner sustained support the previous year. 
Although \YOhler admitted that the previous ABO had been unsuitable and had 
therefore been replaced in the meantime, this confirmation of the OU's views could not 
change his fundamental criticism. It must always be borne in mind, he said, that it has 
become very difficult to provide support in the face of the ongoing drop-off 
movements. "The personal effect of the support officer as a ‘traveling preacher’ is 
already an illusion in view of the width of the front and the changing battles of the 8th 
Army! Here, military leadership lies almost exclusively in the hands of the unit 
commanders!" 

Wohler went on to say that in this situation there was no point in setting up a 
support service if the army support officer was already being supplied with useless 
material. Even the best ABO could be made up of outdated news and articles of 
general educational content full of "moralizing" and political 


'1° Ibid, lecture note, p2. 9. 1946. 
*1^Ebd,, Keitel to OB of HGr. South, September 50, 1945. 
-*- Ibid., OB of the 8th Army to HGr. South, October 8, 1945. 
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The soldier of 1943 should be addressed differently than the soldier of 1939. The 
fighter of 1943 would have to be addressed differently than the one of 1939 and "as far 
as the treatment of core political issues (Judaism, the fight against world plutocracy) is 
concerned, such ideological topics are of less interest to the soldier in the great struggle 
of the last three months, unless they are treated as masterfully and repeatedly in new 
variations as Dr. Goebbels does weekly in the 'Reich'". The soldier regarded anything 
below this level as "slogan propaganda". 

Nevertheless, it was ultimately agreed that the old ways had to be abandoned. As 
Wöhler put it, it was important "to awaken the deepest sources of resistance from 
the gravity of the situation and not to hold superficial 'patriotic lectures! . This was 
also the view of the OKH. For 
When the army department responded to Wöhler's letter of October 8 in a lecture 
note to Zeitzler on October 20, they agreed with the general that the support officers 


on 


should "by no means be 'Kanderprediger' ". However, this did not preclude them from 


making themselves useful in large-scale combat. 

There was also agreement that military leadership should always be in the hands 
of the troop commander and that the support officer should only have the role of adviser 
and material processor. But - and here the differences with the 8th Army continued - 
only the 8th Army had so far complained about inadequate material supply"®. 
Furthermore, it was a mistake to believe that the material was aimed at the ordinary 
soldier. Rather, it was aimed at 
and "he must be expected to be as energetic and enthusiastic in 1943 as he was in 
1989. However, enthusiasm and enthusiasm only make sense if they are paired with 
the realization of political necessities. The ‘political soldier' (not the ‘politicizing' 


one) is in our skill 


'11^ Ibid. Incidentally, the demand for sobriety instead of "phrases" was always 
to be heard from the front again. See e.g. BA - MA Koblenz, EAP 1-r-01/26 (provisional), 
104th Jag.Div./Abt. I cJDBO concerning military leadership, SS. 9. 1945 ; ibid., 171. Res. 
Div. J Abt. le concerning military leadership, 14. 10 1945. 
l'e MGF Freiburg, H. 64/5, Vortragsnotix, 50. 10. 194 6. Award in the original. In 
Incidentally, the rejection of the "traveling preachers" expressed an old feeling of reluctance 
from Weimar times. At that time, General von Schleichen had sent such teaching officers to 
give lectures in the military districts around 1960. Writing about their work 
F. L. Carsten, Reichswehr und Politik 1918-1955, Cologne 19 64, p. 545 : "One of them later 
stated that during his many lectures on military training grounds and in locations he had only 
met with rejection at the Dresden Infantry School, where the junior officers were trained. 
However, these ‘itinerant speakers' generally had little success with their attempts to ease the 
tensions that existed between the Reichswehr Ministry and the 
'front' existed. This was largely due to the fact that the officers, who mainly obtained their 
opinions from the right-wing press, simply did not understand the policy of the army command. " 
1°° However, the absence of such complaints does not necessarily mean approval. Some 


commanders were probably quite happy to leave things as they were. 
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The "struggle for peace is an urgent demand''*'. For this reason, the treatment of 
core political issues "is always unavoidably necessary in this ideological struggle". 

So this was basically a renewal of the old arguments. At the same time 
However, this statement expressed the fact that the Heereswesen department had 
already gone a few steps further towards the so often demanded fusion of the 
Wehrmacht and National Socialism than the front. Significantly, the OKH 
immediately looked for the source of the lack of 
"Momentum" in the 8th Army. It was discovered by the General z. b. V. in the OKH, 
Eugen Müller, who thought he recognized behind Wohler's letters "clearly my good old 
friend [Hans] Speidel, the intellectual, brooding, digging and likes to bring out the 
negative - while overlooking the many good things - Wirttemberger". Regarding the 
lecture note of October 20, which was sent six days later virtually unchanged as a 
reply from the OKH to the 8th Army, signed by Colonel Radke as head of the division, 
Müller commented dismissively that it could have been worded more sharply. But one 
wanted to be generous'?°. 

If the army department really believed that Wöhler would be grateful for the 
milder response, they were mistaken. On the morning of 
On November 2, the general called the OKH in an agitated $tète1^, The reply dated 
October 26, he said, had to be sharply rejected in terms of form and content. Under no 
circumstances would he put up with lectures and value judgments, especially from a 
department head and colonel. For the rest, he maintained that the Ostkampfer of 1943 
was different from the Ostkaémpfer of 1941. He would pass on the details in writing 
through official channels. This reaction from a proven general had two consequences: 
firstly, it caused a new commotion in the OKH and also came to Keitel's attention 
again; and secondly, it got Radke into trouble, while Miller, who had at least agreed to 
the letter to Wöhler, had the opportunity to wash his hands of the matter. On 
November 2, he wrote a note in which he neatly enumerated which passages in 
Radke's reply were to be regarded as instructions and which as value judgments". 
The list was quite long, and he summarized by stating that Radke's remarks had in part 
gone considerably beyond purely factual statements and that Téhler's indignation was 
justified. Keitel had already agreed to a correction without polemics; after that, the 
correspondence was not to be continued under any circumstances on the orders of the 
Chief of the OKW'. Radke, was Keitel's final verdict, was to clarify the matter in 


nor 


another way, namely orally'™’. 


1" MGF Freiburg, H. 54 5, lecture notes, SO. 10. 1943. Award in the original. '°° Ibid., 
note by Müller, SO. 10. (1945). Award in the original. 

'-° Ibid. 

'°' Ibid., telephone transmission note, p. 11. 1945, 10.00 a.m. 

"5 Ibid., Müller's note, p. 11. 1945. 

'°. Ibid, Notix des Gesehaftszimmers des Gen. x. b. V. für Radke, 5. 11. 194s. '-° 

Ibid. 
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Radke therefore had no choice but to immediately embark on a business trip to 
Army Group South and AOK 8, about which he submitted a report on November 12. 
It is probably justified to describe this trip to the eastern front as a ca- nossa trip. 


4. the lPeg to the National Socialist Leadership Offi'cier 


The Wöhler case has been described in such detail because it provides 
important insights into the discussion about military leadership beyond the 
personal. It revealed not only the shortcomings of the new system, but also certain 
fundamental similarities between the standpoint of the highest command staff and 
that of the front. This still included the demand that only the troop commander 
should be decisive in questions of leadership. A politruk was still strongly rejected 
throughout the entire Wehrmacht. 

Nevertheless, it is noticeable that in the meantime various authorities have 
become more cautious in their assessment of the "Jewish-Bolshevik co- emissary", 
who for years had been the object of excessive hate propaganda. Falkenhorst's 


yee 


quoted order already contained an indication of tisi”, It had long since been 
discovered that this hate propaganda was psychologically wrong in two respects. 
On the one hand, the commissar's order forced the Red Army's politruks to exert 
themselves even more energetically and to incite the Red Army soldiers to the 
utmost resistance, which Meant that they would ve liquidated in the even of capture. It was 
therefore only too understandable that they fought to the last bullet, which resulted 
in all the higher German losses. Thus the German propaganda only achieved the 
opposite of its goal. Instead of a softening of the Soviet front, a hardening 
occurred. On the other hand, when describing the Soviet warfare in the domestic 
press, it was often pointed out that the fanaticism of the Red Army soldiers was 
due to the activities of the Politruks. Thus the politruk, who had always been 
rejected by the German Wehrmacht and demonized as the lowest of the 
"subhumans", suddenly appeared as the soul of the tenacious Soviet resistance. 
Both effects of National Socialist propaganda were thus recognized as highly 
unwelcome. From the eastern front came ever more evidence that the anti-politruk 
campaign of the "Third Reich" was misguided. Instead of threatening the 
commissars with death, it was said, one should rather try to make them insecure 
and encourage them to 4fect™!, These suggestions were taken up by the OKW, and 
soon the Wehrmacht propaganda department distributed a corresponding series of 
flyers. 


1° Ibid., Aadke's report on his business trip to HGr. Süd and AOK 8, IS. 11. 1945. 
1°® See above, p. 41. 
'°° On the so-called Kommissar-Befehl, see Jaeobsen's previously cited article in : Anatomy of 
the SS State, vol. II, pp. 161 ff. 
"I MGF Freiburg, WO1 - 6/566 (OKW 668), Dienststelle Baum an Abw. I H Ost N re. 
Effect of German propaganda on the basis of prisoner interrogations, S6. 7. 1942. 
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leaflets. Presented as passes, they stated that they were valid not only for officers and 
soldiers, but also "for all political workers of the Red Army "*°°. The latter would 
receive the same - supposedly good - treatment as all other defectors. 

Now, it may not have made much difference to the individual prisoner of war 
whether he was shot as a commissar in the course of this "good" treatment or 
starved or froze to death in German camps. As a political decision on the German 
side, however, this change of line is nonetheless interesting. After all, it was an 
attempt to correct one of the two consequences of the psychological mistake made 
so far. The propaganda did not go quite as far. However, Goebbels did discuss this 
on July 7 and again on 
On July 9, 1942, in the daily press conference of the Ministry of Propaganda, the 
German press was told of the aforementioned unintended consequences of the anti- 
Politruk propaganda at home'^ and then ordered a new language regulation. The 
Soviet resistance, the German press was henceforth to report, had nothing to do 
with heroism and bravery. Rather, it was to be explained by the "primitive 
animality of slavery", whereby the minister sensibly used the street dog as a 
comparison, which was possibly more resistant, but no more valuable than a noble 
shepherd dog. Moreover, the commissioners were no longer to be mentioned in the 
press. This was not a radical turnaround on Goebbels' part. But wasn't there more 
behind his instruction than just the admission of a psychological mistake, but perhaps 
also the regret of having obstructed the path to an institution through blind hatred, 
which the Wehrmacht may have urgently needed in the event of further setbacks? 
Nevertheless, for the time being, the commissar system was kept quiet. A U-turn 
would still have come as too much of a surprise, even for the Wehrmacht. 

A good example of the new tactics in the area of Wehrmacht propaganda is the 
reaction of the OK ÄV to the abolition of the institution of political work in the Red 
Army in the winter of 1942J43. German leaflet propaganda was to gloss over 
Stalin's corresponding order. In a draft directive for the propaganda organizations 
in the East, the AP (active propaganda) department of what was now the 
OKWJWPr office group submitted to its chief Hasso von Wedel 
Among other things, the proposal to propagandistically address the "complete 
abolition of commissars and politruks". However, while other ideas were accepted, the 
proposal for commissar propaganda fell victim to the red pencil. It had presumably 
been recognized that it was not possible to comment ironically on the abolition of an 
institution that mightone day have to be taken over by the Wehrmacht. 

How discreetly the obstacles that had been laid down by tradition and National 
Socialist propaganda were cleared out of the way was demonstrated in the summer of 


2°° Ibid, leaflet no. 4S4/KP, (summer 194S), published by OK W/WPr in Russian. '°° MGF 
Freiburg, WO1 - 6/565 (OKW 658), title (Promi) to Wedel, 15. 7. 1942. 
1-- Ibid., draft (for submission to Wedel), January 8, 1943. 
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Around this time in 1943, the Army Department distributed a pamphlet written in 
Himmler's SS Main Office entitled "Political Education in the Red Army". The 
booklet was presented to the ABOs on the grounds that it gave "an impressive picture 
of the constant intensive political influence on Soviet soldiers. It is particularly 
suitable for convincing the German troop leader, especially the officer for military 
leadership, that this strong political propaganda with its decisive influence on the 
fighting strength of the Soviet army must be countered by an even better and stronger 
military leadership of the German soldier "'° . 

There are several indications that Hitler and his immediate environment were 
increasingly impressed by the example of the Red Army. In 1941, for example, 
Goebbels may still have spoken very contemptuously of the Soviet armed forces, but 
two years later he praised them in glowing terms. According to one of his associates, 
he is said to have remarked around this time: "The old officer caste [of Russia] had 
been wiped out, except for very isolated remnants. In building up the Red Army, 
therefore, one had to make a virtue of necessity. Its officers were taken from the ranks 
of the revolutionary workers and peasants, who still held_ the rifles with which they 
had killed the bourgeoisie. The people at large also proved to be a rich source of 
military talent and ability. At first, these new officers had just as little idea of strategy 
and tactics as they did of the external forms observed by officer corps all over the 
world. But the fire of a revolutionary idea glowed within them. And they set about 
their new task with holy zeal. Today the Russian officer is not only so far advanced 
that he can eat with knife and fork and be seen in his new gold-spangled uniform in 
every international officer's society, but he has also mastered the craft of war to 
perfection. " But "his fanatical belief in his revolutionary idea and its leader Stalin, 
which could not be shaken by anything," put him ahead of all other officers in the 
world. - It is obvious how strongly this quote, if it reflects the ideas of the propaganda 
minister only halfway accurately, had already combined wishful and analogical 
thinking in his mindl° . Goeb- 


'- As attachment to: Ibid., OKW 190, Hinweise fiir die ABOs, No. 15 (1. 9. 1945) ed. by 
OKH/HWes. Abt. 

'°® Ibid., Notes for the ABOs, No. 15 (1. 9. 1945) published by OKH/HWes. Abt. 

1 Wilfried von Oven, Mit Goebbels bis zum Ende, Buenos Aires 1949, Vol. I, p. 147. '°^ In 

a similar way, the SS had also come to a reassessment of the Red Army. 
as a pamphlet published by the SS Main Office entitled "The Soviet Soldier" shows. In it, the 
successes of the enemy were spoken of with respect and it was admitted "that we too were 
mistaken in some respects in our assessment of the Soviets' resistance. "In particular, the 
statement that the Red Army was dealing with a "soulless mass of people" who allowed 
themselves to be driven to their deaths without a will did not do justice to the experiences. Ibid, 
p. 44. However, "the vast majority of the commissars ... very unpopular". Ibid., 5. 44-45. In this 
assessment of the commissar system, the SS was admittedly at odds with Hitler (see Louis P. 
Loch- 
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bels was the one who finally made the following remarkable confession on 
January 25, 1944, during a lecture to the general on the "war as a worldview 
struggle" in Poznan: 

"Today, when Bolshevism goes into great battles, the political commissar - whether 
we like to hear the word or not - stands before the Communist Party and tells it 
what it is all about, quite clearly and unambiguously, in a way that the most primitive 
Russian peasant son can understand: 'It is now about the Bolshevik view’. It 
remains to be seen whether this was actually said to the "Russian peasant son" as long 
as the Soviet Union was engaged in its "Great Patriotic War". The only thing that is 
certain is that the German side was now concerned with the nntion "f socialist world 
view. For the military leadership had developed more and more in line with this during 
1943. 

In June, the OHH, divided into "political and ideological leadership" and 
"Spiritual care and leisure activities", new guidelines for military spiritual leadership, 
which were to be distributed to the divisional support officers40 
"The basis for both [sub-areas] ", it said, "is the ideas of the National Socialist world 
view". The "political and ideological leadership" was to focus in particular on 
"conveying the basic concepts of the National Socialist world view", while the 
"spiritual care and leisure activities" were to serve, as before, the "mental relaxation, 
inner refreshment and spiritual loosening of the troops". The guiding principle of all 
military spiritual work was: "No new organization. The troop leader remains 
responsible. The officer in charge is his case officer. No paper war. Inner connection 
with the troops. Lively thinking and willingness to fight and win. ""! 

Thus the development towards National Socialist leadership took its logical course. 
By the late spring, as a working meeting of the "Sachbearbei ter fiir wehrgeistige 
Führung beim Chef H Riist und BdE Stabil c" on April 15-16, 194s revealed, the 
hJaBnahmen recommended by the OKH had also reached the Wehrkreise’*’. On 
this occasion, it was emphasized that the entire program was not an emergency 
measure, "but (that it was) one resulting from the revo 
ner, [ed.], The Goebbels Diaries, London 1948, pp. S77-278) and Bormann. For the reasons for 
these differences of opinion, see below, p. 67. 

lac MGF Freiburg, OKW 1651, text of the speech, edited by OK WJNSFSt. Into this new line 
also included No. 20 of the "Unterlagen zur nationalsoziaEstischen Führung der Truppe" 
(formerly "Unterlagen zur wehrgeistigen Führung der Truppe ") from February 1944, which 
contained a translation of documents from looted papers with the topic: "Propaganda in der Roten 
Armee (Propagandaentwurf des Regiments-Agitators Major Ssaweljew rom 18. 11. 1946) ". The 
pamphlet, published by the Army Department, was to be distributed to the DBOs and is preserved 
in: Ibid, H. 6 4J10. 

l'o Thid., H. 64J19, Unterlagen zur wehrgeistigen Führung der Truppe, No. 10 (June 1946), 


ed. by OKH/HWes. Dept. 
Ifil Ibid. 


‘\* NAM Washington, T-77, roll 1069, frames 6516150-58, Gen. Colonel Fromm 
(Commander of the Reserve Army) concerning military leadership in the Reserve Army, May 
14, 1943. 


Ali Quarterly 


This content downloaded from 
71.105.207.112 on Sat, 27 Jul 2024 13:11:20 UTC 
All use subject to https://about.jstor.org/terms 


50 Volker R. Berghahn 


The new officer was to represent a "political leadership task arising from the 
revolutionary transformation of our age" with the aim of "mobilizing the officer 
corps" to work incessantly on itself and on the troops entrusted to it”. At the same 
time, the following selection criteria were established for the new officer: He had 
to be a "proven front-line officer, an activist National Socialist [and a] lively 
personality". He also had to have the ability to "convey his thoughts to others in 
speech and writing" and be "enthusiastic about his task". The rank should be 
"secondary". 

Although no post was initially approved for the new officer, it was already clear in 
July 1945 that the branches of the replacement army would also have their 
"military district support officer" would receive”. At the same time, orders were 
issued to hold lessons at least once a week with the troops who were not deployed 
"iv, Otherwise, however, the principle applied that military spiritual leadership "as a 
simultaneous National Socialist education of the troops must be unlimited in time". 
"It is the permanent influence of the unit leader on the soldiers entrusted to him 
and is not limited to the time of instruction and service. ""® 

Those of the army support officers who had not yet properly understood these 
quite clear principles of military leadership or did not want to understand them 
(and there were undoubtedly some) were made clear to them at a large conference 
in Berlin in July t945. At this training course, Colonel Radke personally took the 
opportunity, in the presence of representatives of the Waffen-SS, to 4°™"4 that the 
assembled ABOs "fulfill the \Vehrmacht with the spirit of national socialism". He 
also said that there should be no separation between the armed forces and the 
party; both had to support each other one hundred percent. Radke's colleague 
Colonel Sprengel continued the thread by declaring; 
"The support officer must have an eye for the necessities, must be able to talk to his 
people based on the National Socialist world view. A position is to be created in the 
division for this purpose. The rank is not decisive for filling this position, but the inner 
attitude of the support officer, his ability to talk and the ardent passion for the 
fulfillment of his tasks. " Sprengel's most interesting remark for the following 
development was, of course, made in passing. Referring to the need for radiant 
spiritual leadership, he mentioned that a new name was already being sought for the 
army support officer. 


1° Ibid. Award in the original. 

*_* Ibid., frames 6515057-8 6, report on the meeting of the ABOs in Berlin from 6-10 July. 
1943, undated. 

l° MGF Freiburg, OKW 190, Genlt. von Hammerstein (Kdt., Oberfeldkdtur 672 and 
Stadtkdtur) concerning military leadership, 4. 8. 1945. 

'-- Ibid, 1st Pz.-Die./Abt. I c/D.B.0. concerning military leadership, 16. 9. 194S. 

1“ NAM Washington, T-77, roll 1039, frames 651S057-86, Report on the meeting of the 
ABOs in Berlin, July 6-10, 1945, undated. 

* Ibid. 
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These discussions about an appropriate name continued into the fall and reached a 
temporary climax at the meeting of the commanders of the military districts, the 
general physicians and general superintendents, as well as the officers for military 
leadership in the reserve army in Bad Schachen in October. The participants then 
traveled to the Fiihrer's headquarters, where Hitler Poke to them about the importance 
of National Socialism for the 1Yehrmacht. The 
"Führer " thus intervened personally, after having only ever complained about the 
army's lack of focus in previous years. 

Lersner's notes on his remarks have been P"eserved, After that 
Hitler's starting point was the realization that the purely technical officer was no longer 
sufficient for the V'ehrmacht in view of the current situation. What was needed was an 
officer who was not only militarily but also politically trained and who could lead his 
soldiers in a worldly way. This had already been the case in the past, whether in the 
religious battles or in the battles of the h4onarchy. The political officer had always 
acted as the bearer of the idea of the state, and he had to do the same now. The young 
officer in particular should become an advisor for those "who are no longer able to 
participate internally". However, the "Führer" emphasized explicitly that this was not 
about the introduction of a political commissar. Rather, he placed his explanations in 
clear contrast to the Red Army under the hiotto: "Here officer - there politruk "*6!, 

From then on, this juxtaposition appeared in many statements on the subject and 
became something of a common phrase in the Wehrmacht and the "v5", Finally, the 
Army Department, citing Hitler's slogan "Here officer - there politruk", came to the 
last conclusion to be drawn from the events of 1943: "Because Adolf Hitler formed the 
national socialist idea from the front experience, the spiritual leadership of the soldier 
must be supported by this idea. So there had to be an unambiguously clear naming : 
"National Socialist leadership’. "1^ 

With this statement, the OKH was referring to an order issued on November 28, 
1943, by which the previous "Wehrgeistige Führung" was renamed "natio- 


"^ 


nalsozialistische Führung"^. Accordingly, the officer responsible was henceforth called 


"Officer for National Socialist Leadership", abbreviated to "National Socialist 
Leadership Officer" (NSFO). Similarly, the OKW magazine "Was uns bewegt" (What 
moves us) was published with the same layout, but with the new title "Offiziere des 


*A° See Max Domarus (ed.), Hitler, Reden und Proklamationen 1932-1945, Munich 1965, vol. 
11/2, p. S04f. 

15° NANf \Vashington, T-77, roll 1039, frames 6512957 f. ™! 

Ibid. 

*° See, for example, MGF Freiburg, H. 64JS1, Unterlagen zur wehrgeistigen Führung der 

Truppe, 
No. 16 (November 194S), published by OKHJHWes. Dept. 

'® Ibid., Unterlagen zur nationalsoz[ialistischen] Führung der Truppe, No. 17 (January 1944), 
published by OKH/HWes. Abt. Auszeichnung in the original. 

1 Ibid, "Berichtigung" der HU "es. Abt., o. D., in which the order OKHJGen. z. b. V. H 
Wes. Abt. (II) No. 5281/45 of 28. 11. 19 45 is cited. 
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From the point of view of the Wehrmacht, the introduction of the NSFO was 
therefore initially an administrative measure. An already existing apparatus was 
given a new and undoubtedly more appropriate name. The actual significance of 
this decree of November 28, 1943 and the further regulations that followed it lie on 
a completely different level. For this reason, the history of the renaming will now 
be discussed in more detail, as it also explains the intention of the Führer's order of 
December 22, 1943. 

As will be remembered, Rosenberg did not get very far with his proposals for 
the ideological support and training of the Wehrmacht in 1940. The direction he 
had planned was prevented by resistance on all sides from the military and various 
party offices. Not even his "working agreement" with Keitel could be realized in 
its most important points. Throughout the years, the "commissioner" had to make 
do with collecting books for the front and examining ideological writings for the 
Wehrmacht”. 

But when the army began to think seriously about military leadership at the end of 
1942, Rosenberg saw his chance again. If one compares Lersner's program with that of 
the "Beauftragter" from 1940, for example, certain similarities are unmistakable*i"°. This 
renewed interest in training issues was reinforced by the fact that his Ministry for the 
Occupied Eastern Territories was increasingly having its wings clipped, and that he 
could no longer plan as generously as he loved to do and had done at the beginning of 
the Russian campaign. Instead, he now clashed constantly and often quite bitterly with 
other National Socialist "Ostpolitikers", which considerably impaired his enjoyment of 
the Ministry for the Eastern Territories'> . 

The establishment of the Wehrgeist leadership was therefore a welcome 
opportunity for Rosenberg to concentrate once again on his old specialty of 
ideological education and to make himself remembered by the army. On the party 
side, he was the only one who had previously had more precise ideas about 
cooperation with the Wehrmacht, and so he also believed he was unrivaled in his 
exploratory talks with the OKW and OKH in the winter of 1942/43. One of 
Rosenberg's first attempts was apparently the founding of the so-called 
"Reichslehrgemeinschaft" on December 20, 1942'>®. In this organization, he tried 
to invite prominent speakers, especially professors, to give lectures. 


1°° The other newsletters were also changed, such as the "Unterlagen zur wehrgeistigen 
Führung der Truppe". 

*** See his dutiful reports on the success of his book collections to Hitler in : BA Koblenz, 
Kanzlei Rosenberg, EAP 99J5S1 (preliminary). He gave the total result of the five collections 
from 1959-1944 as 45,496,118 books. Ibid, EAP 99J405 (preliminary). 
läufig), Rosenberg to Bormann, 14. 8. 1944. In detail Bollmus, op. cit. p. SS9ff. 

*A° See above, p. 66IT:. 

ve Daxu at length Dallin, op. cit., p. 1SOff. '^° 

Rothfeder, op. cit., p. 142. 
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for the Wehrmacht. In short, whether feasible and acceptable to the army or not, 
Rosenberg immediately had a program again. But it is characteristic of his relationship 
with the army that he evidently felt too weak to offer his ideas and experience again 
without backing from the Fiihrer's headquarters. 

For this reason, he approached Bormann in mid-February 1943 to discuss 
"to discuss the training of the Wehrmacht that is now beginning"® °. The army, he 
said, had to be "nationalized, especially among its younger officers". 
socialistically, and the preparatory work promises this success if the best forces in the 
movement make themselves available". Bormann did not initially deny Rosenberg his 
support in this respect. Agreements were reached between the commissioner and the 
head of the party chancellery on the one hand and the Wehrmacht on the other, and by 
early April 194, according to Rosenberg, the latter's own Wehrmacht training had 
begun "on a large scale "*°*. 

Although this was an exaggeration, the demand for more staff expressed in the 
same letter must have made Bormann prick up his ears. There was certainly a great 
deal of understanding in the Fihrer's headquarters for the fact that party offices 
were once again more intensively concerned with the orientation of the army. This 
had been rather neglected since the beginning of the war, and only the Waffen-SS 
had so far fulfilled the expectations of the "Führer" in this respect. But was 
Rosenberg possibly on the way to creating a new domestic power which, according 
to widespread opinion, he was not capable of commanding and which was much 
better suited to the party chancellery? After all, Rosenberg had his own ideas about 
his task, as can »* seen from a letter that was not sent® °. This will not have gone 
unnoticed by Bormann and reinforced his suspicions. 

This explains why he soon S°¥8ht to bring about what he called greater coordination 
between Rosenberg's office and his own on the issue of military training. A meeting 
was held between 


1^° BA Koblenz, Rosenberg Chancellery, EAP 99/305 (provisional), Rosenberg to Bormann, 
17. 2. 1945. 

l-1 Tbid., Rosenberg to Bormann, April 1, 1945. 

1°° Ibid., Rosenberg to Bormann, April 6, 1943. The letter remained a draft. 

'®° Thus Rosenberg had written (ibid.): "Above all, however, we must win over our junior 
officers to the positive side of the National Socialist world view and the National Socialist 
Reich, get to know many of them personally, in order to be able to deploy them actively at the 
end of the war. Compared to this fact, some of the remarks that have been made seem so petty 
to me and testify to such ignorance of the work done so far that I would like to ask you to 
instruct your staff to gain precise knowledge of the entire work before expressing opinions 
about it. " Rosenberg's turn to the young generation of officers is striking, an idea that is in line 
with our infiltration thesis. 

l- Ibid., Bormann to Rosenberg, 14. 5. 1945. Bormann's collegial attitude at this time is 
remarkable. He said that the vote had become necessary due to "the increased effectiveness of 
the agreement of 9. 11. 1940", while he 


This content downloaded from 
71.105.207.112 on Sat, 27 Jul 2024 13:11:20 UTC 
All use subject to https://about.jstor.org/terms 


54 Volker R. Berghahn 


The two men, in which Rosenberg developed his wide-ranging plans for the head of 
the party chancellery with astonishing unconcern”. He does not seem to have 
realized that it was a mistake to talk too much about the need for systematic training 
and about the difficulties that had meanwhile become apparent in the military 
leadership. For a while, Bormann apparently remained calm. However, when he 
learned in the summer of 1945 that the agreements between Keitel and Rosenberg 
from 1940 had been "being implemented quite energetically for a long time" and 
that Rosenberg had even received an invitation to address the generals in France, the 
party chancellery became active'?®. Bormarin had already rejected the "working 
agreement" at an early stage, and so he once again began to undermine the 
painstakingly built-up position of the "commissioner". 

The impetus for his first foray in this direction was provided by anecdotal evidence. 
Rosenberg's travel plans. In the opinion of the head of the party chancellery, only 
one person, namely the "Führer" himself, was authorized to present the demand for 
a political orientation of the Wehrmacht to the officer corps. Together with Keitel, 
he therefore soon invited the generals to the aforementioned meeting in Bad 
Schachen. In the Fihrer's headquarters, Hitler was then to speak for the first time in 
a long time, and once he had been distracted from the card table, there was no doubt 
about the outcome of a clash between Rosenberg and Bormann. In the immediate 
vicinity of the "Führer", the head of the party chancellery had the upper hand and 
would be able to convince him who was the more capable organizer for a stronger 
leadership. 

Now, no one who has the justified impression that he or she is in possession of his 

or her own intellectual 
to support his opponents in their plans. It is therefore only too understandable that 
Rosenberg also put up a fight in this case. Nevertheless, it was not only his behavior 


in the winter of 1943/44 that was influenced by such 


later simply denied the validity of this agreement at all. See below, p. 61 f. - He also wrote: 
" Even if there will be agreement between your office and mine in purely ideological terms, I 
consider it necessary for political reasons that the questions of the practical and politically 
effective organization of the relationship between the party and the armed forces be coordinated 
with my office before they appear to the armed forces. I have instructed my officials to 
maintain the closest contact with your office, especially in this area, and ask you, dear Party 
comrade Rosenberg, to instruct your officials accordingly. " 1®° Ibid, "On the meeting with 
Reichsleiter Bormann" on SO. 5. 1945S, n.d. It is interesting that Rosenberg's office made itself the 
spiritual father of the support officers here. Bormann later did the same. See below, p. 62. 
However, it was admitted that Rosenberg's advances had only led to an order from Keitel dated 
11. 6. 19 42, by which 

which the Ha was held responsible for ideological training. Ibid. 

lm ° Tbid., Rosenberg to Bormann, 18. 8. 1945. Cf. the interpretation of the Bor- mann- 
Rosenberg conflict in Bollmus, op. cit., note IV/165. B. believes that Bormann was "factually in 
the right, the Rosenberg office superfluous and also not in a position to create the NSFO 
institutions". 
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The SS, another interested party and pioneer in matters of spiritual orientation, was 
also concerned. Himmler, too, did not like the fact that ideological training in the 
military sector had suddenly become the focus of interest for various party offices. 
Under Gottlob Berger, his SS Main Office had been cutting its own paths in this area 
for years and had built up an exemplary indoctrination apparatus within the SS. In 
Himmler's army, not only did the maxims of ideological soldiering that National 
Socialism also wanted to enforce in the Avehrmacht apply from the very beginning, but 
those 

officers, on whom the army was only able to rely from 1942 onwards. 

l pi87, 

The fact that Berger's measures had contributed to an increase in the fanaticism 
and will to fight of the SS units was generally recognizedl°® . One only needs to 
look at the material published by the SS to get an understanding of why Himmler's 
troops always suffered particularly high casualties. The \Waffen-SS was widely 
known for its uncompromising commitment to the last bullet. Berger was therefore 
extremely proud of his methods of supervision and wanted to be able to continue to 
give his instructions unhindered by outsiders. He used the well-known Wehrmacht 
argument to the party that only the troops had an overview of what was needed to 
direct the soldiers. This was therefore a point at which the interests of the 
Wehrmacht coincided with those of the Waffen-SS. Otherwise, however, there were 
numerous differences of opinion. This is another reason why the SS could not stand 
idly by and watch the emergence of rivals in the intellectual leadership: Over time, 
the Waffen- SS had grown considerably and in 1944 finally had no less than 
58 divisions'®’. This not only increased Himmler's influence on the IIrieg- 


leadership in the first place, but also Berger's chance to cold-cut the entire 


‘It is not uninteresting in this context that Berger apparently d i d not first develop his ideas 
about soldiering and politics as a Hitler supporter. Rather, as a very young participant in the First 
World War, he too had been under the "sad impression" made on many of his contemporaries by 
haphazard and too late patriotic instruction. He had already experienced the need for "leadership" 
at that time. Since, according to his own statement, he was also a "fierce anti-communist", Soviet 
"methods" were out of the question for him at no time. (Oral statement by Mr. Bergen, 29. 4. 
1967). What Berger organized back then, he still considers to be close to the front today. 
Among other things, this was also ensured by the field post inspection he set up, which 
opened and evaluated every 6th letter from Waffen-SS members. 

"® Some good examples of the orientation of the Waffen-SS can be found in Berger's 
"Stoffsamm- lungen fiir die weltanschauEche Erziehung der Waffen-SS" in : BA Koblenz, 
Reichsführer SS, NS 19 onen 669. The training office had even set up a film review to draw 
attention to new and valuable films. "At the same time, the information sheets should prevent our 
men from being shown films that we must reject in accordance with our attitude. " MGF Freiburg, 
WO1 - 6J504 (OKW 553), Filmschau fiir die Waffen-SS, 15. 5. 19 41. 

1-- O'Neill, op. cit. p. SS9. 
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the Wehrmacht's intellectual leadership. A further expansion of the Waffen-SS would 
therefore have solved the constant friction with the AJili- tars in the area of spiritual 
leadership in a rather elegant way. 

Under these circumstances, first Rosenberg and later Bormann were viewed 
with growing suspicion, and all the more willingly they now tried to make their 
own experience available to the Wehrmacht. At a time when the program of the 
OU was still in its infancy, Himmler defined the position of the SS on the 
leadership problem in an order that came quite se to the considerations of the 
Army Department: 


"The battle with the Russian enemy has proved us right in our conviction that 
only those troops will be victorious in this war in the long run whose men are not 
only capable soldiers, but who are even more convinced and believers in our world 
view. The longer the war lasts, the 

We must educate all our leaders, sub-leaders and men to become ever more 
fanatical and convinced supporters of the National Socialist world view, of the idea 
of our leader Adolf Hitler. The ways and possibilities of this ideological education 
in the future, just as in the past, are as follows: 1. the most important and memorable 
education is always the example of the leader of the troops. The example of 
commanders, chiefs and other SS leaders conveys more of the National Socialist 
world view than the best lectures are capable of. 2) The second means of education 
is teaching and instruction in every form. ............ n 


It is hardly surprising that the OKW and OKH were more sympathetic to such 
principles than Rosenberg's series of lectures, which lacked "front-line proximity". 
Thus it came about that - at about the same time as the meetings between Rosenberg 
and Bormann - "almost the entire High Command of the Wehrmacht" reported to 
Himmler. No less numerous were the visitors to Gottlob Berserl'° at the SS Main Office. 
The latter correctly explained the visits by saying that "in the High Command of the 
Wehrmacht, especially in the army and navy, a strong activity to bring National 
Socialist ideas to ordinary soldiers and non-party members was to be noted". Berger 
readily gave advice for the reasons mentioned above. He advised his clients not to 
entrust Department I c of the divisions with military leadership; rather, the only correct 
solution was the one found by his office, namely the handling of training issues by a 
specialist who would report directly to the commander. 

Berger also seems to have praised the work of the SS unreservedly in other respects. 
In the end, his visitors were quite prepared to share the experiences of the Main Office 


"° BA - MA Koblenz, EAP 1 -r - 01/18d, SS order of 24. S. 1945 in: National Socialist 
Leadership, No. S (1944), published by the SS Main Office. 
ml BA Koblenz, Reichsführer SS, NS 19/neu 585, Berger to Himmler, July 10, 1943. 
also meant the OKH. See below, p. 58 f. 
1'° Tbid, Berger to Himmler, p4. 6. 194'5. 
"° Ibid. 
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in the parts of the Wehrmacht. Thus Berger was asked by the Navy High Command 
(OKM) to make SS training material available to the Kriegsmarine, but with the proviso 
that it was only to be distributed to the independent Commanders1'4, Apparently the OKM 
feared that a mass distribution of Berger's pamphlets would cause "considerable unrest". 
When Berger tried to allay these fears with the mischievous remark that he already had 
"over 20,000 subscribers of all ranks" in the Kriegsmarine alone, this dialog reflected 
the peculiar relationship of tension and dependence into which the \Yehrmacht had 
fallen with National Socialism. 

The intensified cooperation with the SS was also expressed in the request of the 
OKW and OKH to send some representatives of the SS to the large conference of 
army support officers in Berlin at the beginning of July 1945"® . They were to 
present their experiences in the field of spiritual leadership to this group. Berger 
agreed and sent two members of staff from the SS Main Office to the meeting, as 
well as the VI officer of the SS "AViking" Division, Hauptsturmführer Friedel. The 
assembled officers listened attentively to the SS spokesman and were able to 
compare his report with the demands ™ade by Radke and Sprengel on this occasion. 
In the subsequent discussion, the SS representatives were assured that the 
Wehrmacht had "long since taken" the measures described by Friedel. But this was 
probably just a protective assertion, and in the evening, at an advanced hour, the 
gentlemen were more talkative. They confessed "that they were deeply impressed 
by the lecture by SS-Hstuf. Friedel's lecture and that they only realized today that 
it was not only good racial selection that gave the divisions of the Waffen-SS their 
inner strength. 


® 


support, but also the type of ideological training "1° 


2" Tbid. 

*'^ Ibid. 

1- Ibid., Berger to Himmler, 10. 7. 194 6. 

I" See above, p. 50. 

1° BA Koblenz, Reichsführer S5, NS 19/neu 585, Berger to Himmler, 10. 7. 1946. 

“°° Ibid. - However, one of Berger's representatives, SS-Obersturmbannführer Dr. Dambach, 
remained very negatively impressed by the ABOs' attitude. Ibid., memo for Berger, July 10, 1945. 


' "superficiality" and lack of concern. "The word 


Dambach was directly shocked by the officers 
Weltanschauung", he wrote, "was deliberately avoided. They only spoke of military education. It 
did not occur to these gentlemen that ideological leadership by the group leader is something 
quite different from what they call the 'administration of spiritual injections' ... I cannot prove in 
detail what I am claiming here. What was decisive was the overall impression created by the fact 
that the officers, with superior smiles, regarded every question as having been solved for them 
long ago. It apparently escaped their notice that the German armed forces went through a serious 
crisis in the winter of 1942 due to a lack of worldly leadership by the officers." Ibid. Dambach 
advised Berger not to get involved here. In view of the attitude described, there was simply no 
point. Presumably, however, Dambach was allergic to so many Wehrmacht uniforms. His 
colleague, SS Brigadeführer Dr. Stellreeht, was "on the contrary, very pleased with the meeting 
.. as the gentlemen had come much further than before. They had also 
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As much as this must have flattered the SS, it also made them suspicious. Berger 
had already had reservations "when almost the entire High Command of the 
Wehrmacht contacted the Reichsführer SS in one fell swoop about both the 
training and the supplement". For as much as he was pleased "in and of itself" by 
the Wehrmacht's interest in the SS's measures, Berger could not help but get the 
impression that it was being approached "with a certain intention". Apparently he 
suspected that the military not only preferred the training of the SS developed at 
the front for the front to the desk plans of Rosenberg and Bormann, but that they 
also sought to push Himmler against the party' !. Such suspicions seem to have 
somewhat spoiled Berger's stated pride in the successes of the SS at the ABO 
meeting on July 9. 

Nevertheless, the temptations were greater than the concerns. As long as 
Himmler was only confronted with Rosenberg, Bergen's suspicions about the 
Wehrmacht's dark motives were no longer dangerous. Under the circumstances 
prevailing in the summer of 1943, it would even have been short-sighted to reject 
the overtures of the OKW and OKH. The case of Colonel Huebner showed just 
how strong the feeling was in the army that, despite all the differences, a sober 
soldierly attitude prevailed in the Waffen-SS, which was pleasantly different from 
the ideological fantasies of Rosenberg. As a regimental commander in a combat 
unit with SS divisions, Huebner had become acquainted with Bergen's Writingsi"o, 
He was so enthusiastic about them that he initially ordered the SS material for his 
regiment. Furthermore, his impressions of the mood of the troops at the front 
inspired him to write a long memorandum "On ideological training in the 
Wehrmacht (army) "!^. It reached the desks of Generals Rudolf Schmundt and 
Wilhelm Burgdorf in the OKH in the spring of 194. Both liked Huebner's ideas, 
not least because they corresponded in many respects with what they, as convinced 
national socialists, imagined for themselves under military leadership. 

At the same time, however, Huebner also turned to the SS, who initially used their 

police 
character could not be denied: She made inquiries about the colonel, and so in the 
second half of July Berger came into possession of a record from the Economic 
Administration Main Office in which the results of the detective work were 
summarized”. Berger now believed that he could not carelessly put the document 


aside. 


was much more open-minded afterwards when we got together, especially [for a better 
understanding of our point of view. " Ibid. 

1"° Ibid., Berger to Himmler, July 10, 1945. 

I" A similar tactic was pursued somewhat later by the Wehrmacht propaganda 
department: in order to keep Goebbels in particular away from their work, Wedel and his 
flit workers became more closely associated with Gunter d'Alquen, the leader of the SS- 
Standarte "Kurt Eggers", which was responsible for the propaganda of the Waffen-SS. 

1^° Ibid., Schumacher Collection, 367, Berger to Himmler, 6. 6. 1944. 

1^ Tbid., Reichsführer SS, NS 19/neu 750, memorandum by Huebner, May 

1943. ' ^ Ibid., Schumacher Collection, 567, Mischke to Himmler, July 15, 

194s. 
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Huebner was not only expecting to be transferred to the OKH, but also expressed his 
determination to carry Nazi ideas into the army, "even if it meant building up the 
military leadership". Huebner was not only counting on his transfer to the OKH, but 
also expressed his determination to carry National Socialist ideas into the army even 
"if he had to do it like a Jesuit". In this way, he hoped, it would also be possible to 
eliminate the differences between the V'affen-SS and the Wehrmacht. Berger believed 
he could support such goals and methods with a clear conscience. If Huebner was 
indeed so impressed by the SS and its leadership principles, he could perhaps be used 
as a kind of V-man in the OKH for these issues. Berger decided to stay in contact with 
Huebner. 

Whether with or without the support of the SS, the colonel soon took leave of 
the front and became active in the ideological education of the army. It is possible 
that he WS responsible for the distribution of SS pamphlets by the Army 
Department, which began in the summer of 1945. However, his first major project 
was the publication of an official training brochure for the Wehrmacht with the 
meaningful title "What are we fighting for? "! The publication of such a brochure 
was no easy task in view of the war situation. But Huebner ultimately had contacts 
with the experienced SS, and so he asked Berger to provide him with some staff 
from the training office for the project. Berger agreed and 
even procured high-quality paper from Finland88 Not without modesty- 

He later reported on this to Himmlerl8°: "I am pleased, Reichsführer, that I have 
succeeded in doing a service to the ideological education of the armed forces in 
this way.... " Huebner's statement about his own 

"Jesuit role" had not failed to have an effect. 

On October 1, Berger received another lengthy letter from Huebner, in which 
he once again addressed the SS employees and the possibilities of a wide distribution 
of the brochure" °. The best solution, he said, was a Führer order "which clearly and 
unambiguously states the duty of every officer as a creative and activist bearer of our 
National Socialist view of the world". At the same time, Huebner expressed a 
remarkable view of the mood in the Wehrmacht, which testified to its gradual 
decomposition by National Socialism: a shake-up of the officer corps, he wrote, was 
not to be expected from a Führer order. Rather, the young officer corps up to staff 
officer level would be enthusiastically committed "because a clear word has finally 
been spoken about our world view and thus the opaque and meaningless ‘defensive 
front', which is not supported by any revolutionary impetus, can be overcome". 


1-^ Ibid. 

1^° See above, p. 48. 

1^ BA Koblenz, Schumacher Collection, 367, Berger to Himmler, p. 6. 1944. 

'^ Ibid., Reichsführer SS, NS 19Jneu 750, Berger to Himmler, 11. 9. 1943 ; ibid., Berger to 
Huebner, 14. 10. 1945 ; oral information from Mr. Bergen, 29. 4. 1967. 

l®8 BA Koblenz, Schumacher Collection, 667, Berger to Himmler, p. 6. 19 44. 

*"° Ibid., Reichsführer SS, NS 19Jneu 750, Huebner to Berger, 1. 10. 194S. 
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® 


is broken through "!® *. Such enthusiasm was not to be expected from the older 
officer corps, but reactions from there that would destroy the armed forces were not 
to be expected. "They lack the conviction to do so. "[1] Finally, Huebner mentioned 
that he had been commissioned by Schmundt to write a draft order, which he now 
wanted to formulate as a Fiihrer order. Berger would also like to use it for this 
purpose. He was pinning his hopes on Himmler that Hitler would actually sign the 
draft. 

It is not possible to link Huebner's suggestion for a Führer order, "which spoke 
clearly and unambiguously about the duty of every officer as a creative and activist 
bearer of our National Socialist world view", directly to Hitler's order of December 
22, 19431-°. All that is certain at first is that the ideas behind this order were 
similar to those expressed by Huebner, and that Berger conveyed Huebner's 
suggestion to Himmler's staff with the request that it be submitted to the 


Reichsführer before the Schachen meeting, which was indeed done"® °. 


I. The conflict between Rosenberg and Bor nnl* 


While Himmler was approached with the idea of a Führer command, Rosenberg 
provided the final impetus for a renaming of the military leadership at the Schachen 
conference. Although this had already been under consideration for some time in 
the Army Department, among others, the problem of an attractive designation could 
be discussed at the highest level in Bad Schachen, as the original designation no 
longer met this requirement in the general opinion. Rosenberg was understandably 


aiming fora name that would reflect his 


*®* This was also the view of the SS. See the appendix to Bergen's order of October 50, 
1942 (ibid., Rosenberg Chancellery, EAP 99J505 [preliminary]), in which the military 
leadership is described as a product of liberalism and the bourgeoisie. In the meantime, 
Huebner had given further thought to remedying these shortcomings. In September, he 
drafted a second memorandum "on the education of the German officer corps" (ibid., 
Reichsfiihrer SS, NS 19 onen 750), which he presented to Berger on October 15. Four weeks 
earlier, Berger had already announced that he would pass the document on to Himmler. Ibid, 
Berger to Himmler, 11. 9. 194S. "From the style, justifications and phrases," Berger added, 
"[the] Reichsführer SS will very often find his own words again. " The memorandum was 
also to be presented to Hitler. However, there seems to have been some resistance to this 
within Himmler's staff. Ibid, memo for SS-Obersturmbannfihrer Dr. Brandt, p7. 10. 194s : It 
is true that Huebner's letter of 15. t0. indicates "that a revolutionary change will now take 
place in the officer corps". But as much as Huebner's efforts were to be acknowledged, he 
was probably reaching for the stars too "unconcernedly". "Must the Fiihrer really be called 
upon because of his cause? " Ibid. - Hitler was then called upon after all, however, as he was 
now devoting more attention to the question of leadership. See below, p. 64 ff. 

1°° For the fate of Huebner's design, see below, p. 68. 

1®- BA Koblenz, Reiehsfiihrer 8S, NS 19 J750 neu, Berger to Brandt, 10. 10. 1943. The 
memorandum is signed off by Himmler. 

L! Cf. Bollmus, op. cit. p. S58 b, and his interpretation of the conflict. 


This content downloaded from 
71.105.207.112 on Sat, 27 Jul 2024 13:11:20 UTC 
All use subject to https://about.jstor.org/terms 


NSDAP and the "spiritual leadership" of the Wehrmacht 1939-194 1 61 


position as the Fihrer's representative for ideological education. He therefore 
initially suggested to Reinecke, his old interlocutor from 1940, that the previous 
title "be changed to 'officer for political leadership and ideological education'"!® °, 
This was supported by 

Rosenber6 's claim to leadership in the training issue, however, was not a very nice 


word formation. Apparently this was also immediately held against him in 
Schachen. 


The discussion continued, with Rosenberg believing he had to be particularly 
prominent. On November 17, he contacted Hitler to report that "on the basis of the 
agreement between Field Marshal Reitel and myself, the worldly education in the 
Wehrmacht tas made good progress". He also submitted two "contingent proposals 
for the appointment of an officer for this education" to the "Führer". He was 
thinking either of an "officer for National Socialist education" or an "officer for 
ideological education". Hitler then opted for the term "Officer for National 
Socialist World View". Rosenberg thus considered the issue to be settled in his 
favor: The military leadership had finally been given a name that confirmed his 
leadership position. Bormann and Keitel were informed of Hitler's decisionl98, 

Rosenberg was therefore all the more astonished when he heard a few days later that 

Hitler had spoke" out in favor of the title "Officer for National Socialist Leadership "®® . 
He immediately raised the objection "that this is an army task in the sense of the 
National Socialist world view, which has now begun to [increase] and which has 
become more and more satisfying thanks to the intensity of all my staff and thanks to 
the increasing willingness of the Wehrmacht"°°°. "I ask you, my Fuhrer, to give me 
the opportunity to give a lecture on this question, which now involves many years of 
work by me and all my staff. " However, Rosenberg was denied this opportunity. And 
as early as November 28, an order was issued by the Army Department that 
definitively established the title "Officer for National Socialist Leadership". Rosenberg 
seems to have been aware from the outset that he owed this setback to the head of the 
party chancellery. As in the winter of 1969J40, Bormarin had in the meantime become 
active in a dish that Rosenberg later described as "dishonest action". He had already 


been informed earlier about 


1®° BA Koblenz, Kanzlei Rosenberg, EAP 99J605 (provisional), Bormann to Rosenberg, 
S9. IS. 1945. 

'®^ Ibid, Rosenberg's message for Hitler, 56. 11. 1916. 

18! Tbid. 

® Ibid. ; ibid., Rosenberg to Bormann, December 8, 1945 (letter no. S150JRJMa). 

1e" Ibid., Rosenberg's message for Hitler, November 26, 1946. Award in the original. 

°°° Ibid. Award in the original. 

**1 See above, p. 51. 

°°° BA Koblenz, Kanzlei Rosenberg, EAP 99J405 (preliminary), "Grundsätzliche Bespre- 
chungspunkte mit Reichsleiter Bormann über die Konzentration der Kräfte ", (September 
1944). 
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Bormann's aides became aware that the party chancellery was in favor of the name 
"Officer for Political Leadership"°^, but Bormann's game was only at first glance 
solely about the name. In fact, his aim was to eliminate Rosenberg, for which, 
significantly, he initially cited a personal reason: Rosenberg, he wrote, had not 
informed him sufficiently about his plans and proposals, despite all agreements’. 
While Rosenberg had been loyally invited to the Schachen conference and had even 
been able to speak ‘ere*’S, he for his part had repeatedly contacted the 1'ehrmacht 
without informing the party chancellery. Dormann had also not become aware of his 
Schachen proposals, neither through his case officer nor through the OK\V. 

However, the head of the party chancellery also had objective reasons for his 
actions against Rosenberg™. In his opinion, the orientation of the Ivehrmacht was 
not just an educational problem. Rather, under the present circumstances, in 
addition to ideological training, it was also necessary to include practical 
leadership issues in the program. Consequently, he continued, the task of the 


officer entrusted with training issues was much more comprehensive. 


"The Party Chancellery has long been concerned with this officer position, the creation 
and development of which was at its suggestion°°®™. The officer for national-socialist 
leadership is to be the commander's responsible office for the entire national-socialist 
leadership; he is just as responsible to the commander for this area of responsibility as, 
for example, the Ia for tactical leadership. The commander naturally bears overall 
responsibility. One area of this National Socialist leadership is ideological training; 
another, very extensive area comprises political-practical education and orientation, the 
issues of the day, the current topics°°°". Particularly during war, and especially during 
longer periods of war, the main focus of the Nazi commanding officer's task lies in the 
political activation, will-building and simple but compelling political leadership 
necessary for the troops. " 


With his influence on Hitler, it was not too difficult for Bormann to convince the 
latter of the more comprehensive tasks of the senior officer. In the end, not even 
Rosenberg's name suggestions were acceptable, let alone that the "Fiihrer" decided to 
give him any authority. 
senberg had long been not only on the question of renaming, but also on the issue of 
the 
but also to have been commissioned to select the NSFOs, this testifies at best to his 
naivety°^. Hitler said after consultation with Bor- 


°°° Ibid., EAP 99/305 (rorlliufig), Bormann to Rosenberg, 59. 1S. 194s. 

°°" Ibid. 

°°- Ibid., Rosenberg to Bormann, 26. 9. 194S, in which he thanks him for the invitation. 
Text of Rosenberg's speech: ibid., NS 8/118 (provisional). 

°°- Ibid., EAP 99J505 (provisional), Bormann to Rosenberg, November 30, 1945. 

°°° That was probably a slight exaggeration. See above, p. SS f. 

°°! Award in the original. 

“® Ibid., Bormann to Rosenberg, p9. 1S. 1943, in which he points out this error. 
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man neither the word "Weltanschauung" nor the word "Erziehung" (education), and 
thus the question of naming was resolved once and for all. At the same time, 
however, the decision that was sanctioned four weeks later in the Fihrer's order of 
December 22, 1943 had already been made to Rosenberg's disadvantage. Rosenberg 
was very slow to grasp the new situation, which of course was also due to 
Bormann°®"®. On December 8, he explained his position once again in a lengthy letter 
to the head of the party chancellery°l", First of all, he defended himself against the 
accusation that he had not informed Bormann sufficiently about his work in the 
Wehrmacht. It had been clear from the beginning, 
"that the officers who are to be deployed for the spiritual and ideological education of 
the Wehrmacht should be trained by me in continuous courses, that they must then be 
repeated [sic!] ... with the corresponding judgment of the Party Chancellery for the 
purpose of being employed by the Wehrmacht". It may be true, Rosenberg continued, 
that many questions had to be clarified between the Party Chancellery and the OKW. 
But they mostly concerned problems of the highest importance, which would not, "at 
least not extensively, go down to the divisions or even regiments". Direct contact with 
the OKW would therefore ensure that Bormann's interests were "safeguarded at all 
times". He (Rosenberg) believed "that ... the National Socialist education is important 
enough to work through an officer subordinate only to the commander with that 
personality whom the Fuhrer has appointed as his representative for the supervision of 
the entire spiritual and ideological training and education"*'°. In conclusion, Rosenberg 
suggested that the whole problem be presented to Hitler again in Bormann's presence - 
but in vain!°!3 
Instead of an invitation to the Fihrer's headquarters, Rosenberg received a telex 
from Bormann that began with the succinct sentence: "Your assumption that the 
Führer has already considered the conversation with you as the conclusion of the 
whole matter is incorrect. " Rather, Hitler had decided against all the original 
proposals and finally settled on the term 
"Officer for National Socialist Leadership". He wanted "the comprehensive mission of 
the NS-Fuhrungsoffizier to be reflected from the outset in the designation 'Officer for 
National Socialist Leadership". 


°*° Tn his letter of November 50 (ibid.), Bormann had concealed the fact that Hitler's change of 
opinion on the name issue had already been confirmed by a corresponding order on November 
58. It was only on December 8 (!) that Rosenberg learned verbally and apparently from another 
source that such an order had been issued. Ibid, Aosenberg to Bormann 
8. 11. 1945 (letter no. 215S/R/Ma). 

1' Ibid., Rosenberg to Bormann, November 8, 1943 (letter no. 2150/R/Ma). 

°? Ibid, award in the. Original. 

°1° Thus, as Rosenberg reports in his "Letzte Aufzeichnungen" (op. cit., p. p50f.), he had 
met his "Führer" for the last time in his life in the aforementioned audience on 
17. 11. 1943 seen! 

*" BA Koblenz, Rosenberg Chancellery, EAP 99/305 (provisional), Bormann to Rosenberg, 
12. 12. 1943. 
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and did not want to create any misunderstandings about its remit. 

Nevertheless, in December there seemed to be confusion about both the position of 
the NSFO and who should define it. The Wehrmacht, the SS, the party chancellery, the 
Rosenberg office - all considered themselves responsible. Although this was typical of 
the "Third Reich" style of government, in this case, as Bormann *#4"!5. it was intolerable 
in the long run. The necessary clarification was provided by the aforementioned 
Fuhrer order of December 22, 1943, which was later presented as a "revolutionary 
act"*' . However, such an assessment does not seem permissible, neither in terms of 
the text nor the context. Section I of the order did indeed state that "in the 5th year of 
the war ... the political and ideological leadership and education of the troops was to be 
intensified"; however, there was no doubt that all necessary measures for this purpose 
were to be taken by the OKW. 

According to Section II, a Nazi command staff was therefore to be formed in the 
OKW, the tasks of which were defined in more detail in the third section. On the 
whole, this amounted to a centralization, as the OKW had been striving for years*', so 
that an organizational disempowerment of the Wehrmacht in favour of non-military 
agencies was omitted. This was because the NS-Fihrungsstab was to become the body 
that carried out and coordinated all the training tasks previously performed by other 
departments. Even the direct appointment of the Chief of the NS-Fihrungsstab, 
Reinecke, under Hitler, as decreed in Section II, did not abolish the key position of the 
OKW in favor of Bormann. It merely concealed the elimination of Keitel, to whom 
Reinecke had previously been responsible as head of the 4W4"!®. In principle, therefore, 
there was still no attempt to break into the old command prerogative of the 
Wehrmacht in the area of intellectual leadership by directly interposing the party. 
There can therefore hardly be any talk of a "revolution", as it would have meant a 
departure from the motto 
"Here officer - there politruk" with all the traditions associated with it - which Hitler 
apparently could not bring himself to do even now. 

However, his refusal to entrust a party office with the organization of the 

The decision to entrust Reinecke with the "alignment" of the Wehrmacht was greatly 
facilitated by the hope of being able to Nazify the army from within. After all, with 
such a reliable National Socialist as Reinecke at the head of the leadership apparatus, it 
seemed superfluous to expose oneself to the stigma of having to introduce a commissar 
system despite all assurances. 

°° Ibid, Bormann to Rosenberg, 60. 11. 194$. 

1° Ibid., Schumacher Collection, 667, "1 Jahr NS-Fihrung in der Wehrmacht", undated. 

°l' Reprinted as document no. 5 in: Besson, op. cit., p. 94. Photocopies of the original signed 
by Hitler (1st copy) can be found in: BA Koblenz, Reichsführer SS, NS 19/neu 1615. 

°]^ See above, p. 45. 


Keitel seems to have been deeply annoyed by this. See BA Koblenz, Party Chancellery, NS 
6/144 (provisional), Keitel to Bormann, 16. 3. 45. 
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to have led. In \Yirklichkeit, however, the "military leadership" on November 28 
was only given a more apt name and was replaced by the order of 

22 December was neutralized in Reinecke's hands, without the matter changing too 
much. 

When the Fihrer's order stated that the tighter alignment of the Wehrmacht by 
the OKW was to be realized "in agreement with the Party Chancellery", this did 
not conceal a victory for Bormann over the military. In this respect, the army had 
been able to assert itself - presumably with the help of the SS, which had its own 
hopes, and with the help of the I ommissar argument, which tied Bormann's hands. 
Rather, the quoted clause merely reflected the final triumph of the head of the 
party chancellery over Rosenberg. Almost everything he had started and wanted to 
continue since the spring of 1943 on the basis of his revived agreement with Keitel 
was now knocked out of his hands, and he even had to accept that Hitler had 
"marked as unnecessary" the paper from 1940 that he had so closely suarded°°0, 
Instead, Bormann was put in charge of a task force to which Rosenberg was only 
allowed to send one ‘ePresentative 


"commissioner", and it was some time before he realized that his plans had failed. 


o0] 


. This was certainly a serious setback for the 


One week after signing the Führer's order, Bormann again tried to make 
Rosenberg understand the developments of the previous weeks°°°. Above all, he 
emphasized the broader mission of the NSFOs. This dialog was continued in the 
new year, for which Rosenberg sought to obtain additional information. On 14 
January 1944, he had Reinecke brief him on his Pl@ns°°°3, The head of the NS- 
Fuhrungsstab first underlined, not without pride, his far-reaching powers and then 
explained his organizational plans°°°*. These included the organization of training 
courses. But "a new line was also to be taken in Wehrmacht literature. Works that 
already existed in the party were to be widely used after being adapted to the 
mentality of the soldier. "°° Finally, Reinecke asked Rosenberg to give a lecture at 
the Poznan conference of army commanders-in-chief and commanding generals 
from January 24-26, but otherwise made it clear that there was not much room for 
cooperation with Rosenberg's office. 


Nevertheless, Rosenberg gladly accepted the invitation to Poznan, not only 
because 


ibid., Rosenberg Chancellery, EAP 99/405 (provisional), Bormann to Rosenberg, January 22, 
1944. 


°% Ibid, Bormann to Rosenberg, p. 1. 1944. 

°°° Ibid, EAP 99J605 (preliminary), Bormann to Rosenberg, p9. 1S. 19 45. 

3 Tbid., Ostministerium, R 6/26S (preliminary), "Stichwort-Protokoll des Termins von 
Gene- ral Reinecke beim Reichsleiter am 14. 1. 1944", 8. 2. 1944. 

*°4 Reinecke's remarks were along the lines of his meeting with Hitler on 
7. 1 See the protocol in Weinberg, op. cit. p. 445 ff. 

BA Koblenz, Ostministerium, R 6J562 (preliminary), "Stichwort-Protokoll des Termins von 
General Reinecke beim Reichsleiter am 14. 1. 1944", 8. 2. 1944. 


Quarterly 5/i 
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he considered his contributions to the ideological situation important, but presumably 
also because he hoped to meet Bormann there. In preparation, so to speak, he sent the 
head of the party chancellery a summary of the arrangement he was seeking after the 
decisions of November and December of the previous year on January 21°° . After the 
introduction of the NSFO, the letter began, he was keen that his work should 
continue unchanged in line with his agreement with Keitel and his previous work in 
the ideological education of the Wehrmacht. If Bormann considered it right to set up a 
central party office to deal with important issues between the OKFF and the party, 
then he, Rosenberg, took this for granted. However, he hoped that the work of his own 
office could continue unchanged. All in all, Rosenberg was still operating with the 
arguments of December 8. 


ooor 


Again, Bormann replied by return of post with a telex in which he explained 
that Rosenberg had obviously "completely misunderstood" him if he was still talking 
about his agreement with Keitel. This had become superfluous, as the new leadership 
work was to go far beyond the framework set by Rosenberg. Moreover, the "Führer" 
had personally reserved the direction of this work for himself. This answer should 
have proved to Rosenberg that his cause was hopeless, especially as Bormann showed 
no interest in a discussion in Posen. However, in his persistence, Rosenberg wrote to 
Bormann again on January 28 to reproach him for six pages for his services to 
ideological training over the past year and a half°°. 

However, he apparently did not find his letter confident enough and did not send it. 
In a new letter, which presumably took the form of a request intended for Hitler, 
Rosenberg therefore began with the assertion that "the recent introduction of the 
Nazi command staff and command officers in the Wehrmacht . . had assigned 
additional tasks to my office that could not possibly be carried out within the previous 
narrow framework"°°°° And these sentences were reinforced on February 10 ina 
letter in which Rosenberg declared, certainly not to Bormann's delight°°°° : "The 
Fihrer's representative for the supervision of the entire spiritual and ideological 
training and education of the NSDAP is responsible for questions of ideological- 
political training of the Wehrmacht from the party side. " In practical terms, this 
meant that the deployment and training of training speakers would be carried out 
"as before" by the OW via Rosenberg's office, and that all ideological writings, 
including the OK W's Tornisterschriften, would be compiled and checked by them. 
And finally, the NSFO courses were also to be organized by him, as well as his 


°°- Ibid., Rosenberg Chancellery, EAP 99/405 (provisional), Rosenberg to Bormarin, January 21, 
1944. 


°°" Ibid, Bormann to Rosenberg, SS. 1. 1944. 

°°* Ibid., Rosenberg to Dormann, January 28, 1944 (unsent draft). 
*® Ibid, Rosenberg to Bormann, Ist p. 1944. 

°°° Ibid, Rosenberg to Bormann, 10. p. 19 44. 
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The government had to take appropriate account of expert opinions on the 
suitability of certain officers for Nazi leadership tasks. Rosenberg thus continued 
to cling to his "labor agreement", which had long since been declared invalid. 

What else could Bormann do in the face of such obstinacy but to reproach 
Rosenberg once again on February 24 with the words of the "Führer" and explain to 
him that, because of him, Rosenberg would be able to carry out the literature reviews 
and lecture series as before, but that all other tasks would be carried out by other 
offices“! However, the reply from the head of the party chancellery is not only 
interesting because of its patiently condescending tone. Rather, it also provides us with 
an appreciation of the meaning and significance of the Fiihrer's order of December 22, 
1945 by Martin Bormann. In Hitler's opinion, he explained, the Wehrmacht had 
lacked a special instrument of activation, but the OK\V had lacked an unquestionable 
right of appeal. The NS leadership staff of the OKW had been created to remedy this 
deficiency. "Political and ideological activation" - that was the decisive sentence - "has 
thus been made a special task of the Wehrmacht. " The creation of "this special 
command and leadership office in the Wehrmacht, which was to be politically active 
itself according to the Fihrer's T\*ill", therefore had nothing to do with a commissar 
system. 

However, it went on to say that the representation of party interests in this area 
had been transferred to the party chancellery. The reason for Flitler's decision was 
that he had only wanted to make one office responsible on the party side. 
Rosenberg should finally understand this fact and its consequences. After reading 
the letter, the recipient also seems to have 
to have "understood". In any case, the correspondence broke off at this point. A 
new dispute only arose in the summer of 1944, when the extermination and 
concentration measures were also to affect Rosenberg's office. 

Had Bormann thus secured an important and, above all, expandable position 


Although he had fought forh is o wn party, even after Rosenberg's elimination 
he was still far from being the sole representative vis-a-vis the Wehrmacht. 


power. From then on, not only the officers but also the representatives of the SS 
worked to ensure that the trees of the party chancellery did not grow into the sky. 
Himmler was initially able to refer to his own successes in the spiritual orientation of 
the \Vaffen-SS. But he also seems to have made use of the anti-commissar 
argument’. Thus, the SS was then made out of the measures ordered by Hitler. 


°3' Ibid, Bormann to Rosenberg, p4. S. 1944. 

°°° Ibid., I\osenberg to Bormann, 15 Aug. 1944. This letter is 19 pages (!) long and is 
directed against further restrictions on Rosenberg's office. See also ibid., Borrnanri to 
Rosenberg, 1. 9. 1944, and ibid., "Basic points of discussion with Reichsleiter Bormann on the 
concentration o f forces" (September 1944). 

This was stated in the SS-Hauptamt document cited above (Der sowjetische Soldat, p. 44 f.): 
"The vast majority of the commissars are very unpopular, and it is probably true that captured 
Soviet troops get rid of their commissars of their own accord. This institution 


This content downloaded from 
71.105.207.112 on Sat, 27 Jul 2024 13:11:20 UTC 
All use subject to https://about.jstor.org/terms 


68 Volker R. Berghahn 


The Nazi command staff, for its part, largely relied on Bergen's experience: As in the 
Waffen-SS, the Wehrmacht's direction was now centrally directed. Reinecke became 
the army's Gott- lob Berger, and the lower levels were also modeled on Himmler's 
troops. As in the SS, the position of NSFO in the staffs was not only labeled externally 
as Department VI, but was also placed directly under the troop leader, following 
Berger's advice from the summer of 1945. This meant that "the NS-Fuhrungsoffizier 
was placed on an equal footing with the General Staff officer in terms of his rights and 
duties"°”. Finally, Hitler also signed the order that Huebner had proposed in October 
1945 for the distribution of the brochure "What are we fighting for? "5 This document 
was to become "a kind of drill regulation" for the Wehrmacht®’, so that Himmler 
could also be satisfied with the developments of the winter of 1945J44. For in the 
question of the spiritual leadership of the army, the scales had finally tipped in favor of 
the views that the Reichsführer-SS had held since the founding of his private army. 


6. Silt analysis 


Finally, the question arises as to the significance of the developments described. The 
present study was based on the existence of certain unwritten rules that determined the 
relationship between the party and the Wehrmacht in the question of spiritual 
leadership. Until the early years of the war, the relationship between the two factors 
was governed by the principle of coexistence, the test standards of which were taken 
from the institutional: the latent, pervasive competition between the party and the army 
in the area of leadership was only ever perceived as dangerous by the army when it 
encroached on the organization A commissar system was not to be permitted under 
any circumstances, something that Rosenberg in particular repeatedly felt until well 
into the war. 

As the war progressed, however, the relationship between the party and 
Wehrmacht became increasingly difficult, and the influence of the party generally 
increased. Insofar as this related to the troop command apparatus, it is obvious that the 


causes 


The commissariat is Bolshevik and not Russian. Even without commissars, the Russian soldier 
was no less tough, courageous, death-defying and ready to die. These characteristics are part of 
his national character." Himmler was obviously keen to keep the Politruk out of the army later 
on as well. At the beginning of October, he had a conversation with Bormann in which he said 
"that he considered it a great danger to bring the NSFO under the suspicion of being a 
political commissar". BA Koblenz, Party Chancellery, NS 6/140 (provisional), Ruders' 
submission to Bormann, 10. 10. 1944. 

^ Ibid., Ostministerium, R 6/26S (preliminary), "Stichwortprotokoll des Termins von Gene- 
ral Reinecke bei Reiehsleiter am 14. 1. 1944", undated. 

'- Text in Domarus, op. cit. vol. II, p. 5078. 

*°® So Sehmundt in the Fiihrerbesprechung rom January 7, 1944, reprinted in Weinberg, 
op. cit. p. 449. 
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The main reason for the changes was to be found in violent intrusions by the party. 
However, the prehistory of the NSFO system shows that this assumption is not correct 
- at least not to this extent. And as understandable as the army's concentration on 
organizational criteria may have been, it obscured its view from the outset of the fact 
that National Socialism could also weaken its position from a completely different 
side, namely the "spiritual" side. Inthe long run, the Wehrmacht's insistence on it s 
old, organizationally secure position of autonomy was therefore of no use if the 
content of its leadership ideas slowly converged with the party's ideas. The motives 
for allowing this to happen or actively promoting it may have been complex. Some 
merely gave in to the development tactically; others did so out ofa gradually 
gained conviction. In both cases, however, this was obviously done under the 
impression of the course of the war with the psychological and power-structural 
changes that this course brought with it and which became increasingly apparent. 
again had an impact on the army. 

Nevertheless, the thesis that the Wehrmacht was overpowered by the party will 
have to be corrected. For if the earlier tension in the leadership question began to 
dissolve in 1941, the establishment of the Wehrgeist leadership also provided the 
impetus. This meant that the decision had been made, the consequences of which were 
fully recognized, that the supposed requirements of the front - namely more 
"leadership" and less "support" - were more important than the associated dangers to 
the sovereign position of the troop leader. 

But what was a threat to his position was an opportunity for the party. It was only 
too understandable that the political leadership of the Reich should follow suit at this 
point; it was almost invited to do so, and it did not need any 
"Violence". Moreover, the intervention of the political leadership does not appear 
to have been as decisive as previously assumed. There were long battles within 
the party leadership, and Hitler himself only intervened personally at a relatively 
late stage. As a result of his decision, the Wehrgeistige Fuehrung was finally 
renamed and a few weeks later the NS-Fihrungsstab was established. It seems 
questionable whether these two measures can be explained without the army's 
own initiative that had developed since the summer of 1942. Although the 
shadows cast by the figure of the Politruk were still large enough to prevent the 
leadership apparatus from simply falling into the hands of the party, the behavior 
of the army itself had obviously shortened these shadows to such an extent that 
the order to rename it no longer lacked a certain consistency. 

It was only in the last year of the war that the party began to systematically 
undermine the Wehrmacht's former autonomous position in questions of leadership. 
The reason for this lay in the increasingly widespread conviction that the army - 
especially after the assassination attempt of July 20, 1944 - could not be formed into a 
"reliable" instrument on the old basis. The 
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The leadership prerogative, which was still fully effective until 1941, was further 
weakened, and so purely National Socialist ideas increasingly prevailed here too. What 
Rosenberg had attempted in vain in 1940 was now possible. Whether it would have 
come to a complete victory can, of course, hardly be said without a precise examination 
of the strengths and weaknesses of the NSFO system. 

On the one hand, it is worth noting the extent to which the so-called National 
Socialist leadership was intensified in 1944 and 1945. Attempts to indoctrinate the 
troops reached hitherto unknown proportions and, measured by the volume of material 
and personnel produced, can almost be compared with Albert Speer's simultaneous 
efforts to intensify armament. In any case, the Nazi leadership only reached its peak in 
the second half of 1944. While the party still had relatively little influence on the 
leadership of the Wehrmacht in the fall of 1943, Bormann had considerably expanded 


his position a year later, and it is difficult to estimate what further powers he would 


Ooo 


have gained if the war had lasted even longer 
On the other hand, however, it is clear that even after the 

The appearance of the NSFO did not change anything decisive. This fact is 

evidenced by the reactions of ordinary soldiers’ ; but it also simply resulted from 

the fact that systematic training and systematic deployment of the NSFO was no 

longer possible due to the war situation®. Ultimately, factors other than the 


dissemination of national socialist doctrines and slogans were decisive for the 
resistance of the °Ps°4°_ Psychological studies of the Americans 
°^° However, Bormann's increase in power was certainly also an effect of the course of the 
war. 
°°" For example, statistics from field post offices show that around 90,, of soldiers' mail is 
political 
remained "colorless" and only 4-5., commented positively. See various lists in : MGF Freiburg, 
H 34J1. Some soldiers did not even seem to have understood the title of the NSFO correctly and 
spoke of the "Fiihrsorge -Offizier" (they!). See letter Christgau, 
FPNo. S6415 B, in: ibid., Feldpostpriifstelle AOK 50, Priifbericht für August 19 44, undated, and 
letter Rau, FPNo. 59650 B, in : ibid., Feldpostpriifstelle AOK 16, Priifbericht fiir August 19 44, 
o. D. Overall, this file in particular provides a very inconsistent picture of the effects of the Nazi 
leadership. It is certainly an exaggeration to regard the lack of comments as proof "that National 
Socialist ideas had become such common property of the German soldier" that "he would not 
even think of saying a word about it". Thus the field post inspection office Ps.AOK 5 in the 
inspection report for August 19 44 (ibid.). However, the assertion that "almost all NSFOs 
encountered the greatest difficulties in their work" is probably not entirely correct. BA Koblenz, 
Par- teikanxlei, NS 6J140 (preliminary), Ruders' submission for Bormann, 10. 10. 1944. 
°3° The author has not yet completed the manifold material available to him on this subject. 
can be evaluated. 
°^° The following passage from the activity report of the field post inspection office AO K is 
significant 
14 for August 1944 (MGF Freiburg, H S 4J1): "The men of the visited unit seem to have been 
unaware of the actual purpose of the NSFO's visit. " They had given mail to the NSFO and he 


had promised toe nsure_ that their benefits were paid properly. 
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The example set by the troop leader and the comradely spirit of the unit, which was all 
the greater the longer the soldiers had stood together, proved to be decisive time and 
again®'!- The only ideological factor that still played a role was the unshakeable belief 
of the ordinary fighter in the "Führer". Apart from that, however, they obviously no 
longer wanted to know much about National Socialism. 

This fulfilled exactly what had been said at the Fihrer's meeting on January 7, 
1944°^. At that time, Reinecke had explained in detail how he envisaged the 
organization of the Nazi leadership. His proposals were largely implemented over 
the course of the year. But at that time Hitler had also warned : 


"This matter only makes sense if it is not understood as a kind of privatissimum that 
(one can do or not do), and if it is made clear from the outset that any criticism and 
nagging of orders issued in the ideological field will be punished in the same way as 
criticism of tactical or other military matters Everyone mviD know, 

that this is not [s?]a free will, and that he may not say: in itself this is senseless, I do 
not believe it, etc.. He must not say that. He can't say that about other things either. 
Above all, he cannot criticize an order he receives to his subordinates. But that's 
what happens in this area. " 


And it continued to happen "in this area" until May 1945. 


°" See M. I. Gurfein and Morris Janowitx, Trends in Wehrmacht Morale, in : Daniel Lerner (ed.), 
Propaganda in War and Crisis, New York 1951, pp. 200-S08, 567 415. 

°° See in particular the interesting reports on the outrage caused by the assassination. 
from SO. July 1944 among the troops in : I\fGF Freiburg, H 54J1. 

°^° Minutes printed in Weinberg, op. cit. p. 445ff. 

* Ibid, p. 448. 
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